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ABSTRACT   
 
Community arts organizations, despite their social value, often struggle and may be more 
likely to survive by increasing their overall sustainability. Our project involved the community 
identity and operations of the Worcester Arts Workshop. We gathered information on 
organizations similar to the Workshop as an operational comparison, and further developed the 
Workshop’s history, community engagement, technological systems, and time usage awareness. 
We created a guideline for possibilities of the Workshop’s activities to allow it to improve its 
sustainability and accessibility. 
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EXECUTIVE SUMMARY 
 
Literature Review 
The arts have many benefits to society and can promote personal growth, child 
development, the health and well-being of senior citizens, and even social cohesion and a sense 
of national identity. However, when funding organizations such as the Arts Council England 
assess the value of the arts as they look to support them, they often measure solely in terms of 
finances. As recognized by John Holden, a Visiting Professor at City University in London, this 
approach does not adequately consider the intangible cultural value of the arts (2015). It may be 
more appropriate to view the value and structure of the arts community as if it were an ecology, 
where each part supports the other and it is important for all to succeed (Holden, 2015). 
 Several ideas exist concerning topics a struggling arts organization might consider in 
order to survive, and each can be interconnected within the environmental, economic, and social 
pillars of sustainability. While these ideas are not unique to the arts community, small, 
community-based arts organizations have relationships with these topics that are particularly 
interesting.  
 As a global issue, environmental sustainability should be a significant concern to all. A 
recent issue involves alarming levels of nitrogen dioxide in London as a result of diesel engine 
use, which serves as a reminder that environmental issues are not a distant concern; they can be 
exacerbated or addressed by anyone (Taylor, 2017). Arts organizations hold a unique position 
with environmental concerns, as they can not only resolve to act in environmentally friendly 
ways, but also can promote environmental sustainability to others through their art (Lin, N.d.). 
 Economic sustainability presents an interesting conundrum within the arts community. 
While financial measurements can limit representations of the true value of the arts, finances are 
nevertheless important to the operations of arts organizations. It is particularly difficult for small 
organizations to achieve environmental or social sustainability without the funds to support their 
endeavors. However, funding for small community arts organizations is scarce, and many 
organizations often rely more heavily on volunteers or profits rather than on paid employees or 
arts funding. This lack of funding may present a paradox where expanding events would bring in 
more profits, but money is needed to allow the organization to expand their events. An 
organization’s size can also further complicate this matter, as some organizations cannot expand 
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their events due to space concerns. This affects not only the financial return on their activities, 
but also their social sustainability, as limited space limits the diversity of community groups they 
are able to attract and accommodate. 
 Social sustainability, while important in many different contexts, is particularly relevant 
to small arts organizations that interact directly with the community. These organizations are 
both supported by and aim to support their community. Such organizations may pay special 
attention to their social sustainability to ensure their events and activities are accessible to all 
social groups, both physically and financially. Renowned researcher Michael Kaiser, who has 
successful experience with struggling organizations, suggests that they may benefit from 
working to become more sustainable overall (2009). 
Throughout the past 40 years, the Worcester Arts Workshop, a small community arts 
organization located in Worcester, has offered a variety of arts opportunities to its community, 
including arts workshops, theatre, live music, and other arts based community services. The 
Workshop is currently at a transition point as an organization, as it aims to have “the most 
sustainable and accessible building in Worcester” (S. Cotterill, personal communication, March 
15, 2017). As it looks towards to its future developments, the Workshop has strong support from 
its enthusiastic patrons, highly dedicated staff, and trustees. Among the support the Workshop 
has received was from the collaboration with last year’s WPI student team. Through their 
involvement with the Workshop’s stakeholders and assessment of the building, the team 
developed several recommendations, such as adding insulation and including more events, to 
improve the sustainability and community outreach of the Workshop. To build off this previous 
work and in relation to potential developments, the organization is considering its aspirations and 
the pressures it is experiencing involving its large workload with limited staff, aging building, 
and scarce funding. They also are interested in strengthening their identity through the 
unification of their technological systems, and through the collection and presentation of their 
unique history within the Worcester community. 
Methodology 
In order to address some of the Workshop’s pressures, we observed its management and 
operations by exploring its current structure and activities alongside those of similar arts 
organizations. We developed objectives falling within the pillars of sustainability.  
To collect information regarding the operations of organizations similar to the Workshop, 
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we observed various elements of the Workshop to create categories to develop our list of 
comparable organizations. These addressed topics involving course operations, management 
structure, volunteer usage, room hire procedures, exhibitions, and grants and funding. We 
constructed a questionnaire based on these categories to use as we conducted semi-structured 
interviews.  
To assist the Workshop in developing the story of its history, we conducted research to 
gather more information about the Workshop’s building. Additionally, we collected personal 
accounts of the memories and experiences of the Workshop staff and stakeholders.  
To observe the time usage of the managers of the Workshop, we collected information on 
the management’s activities and recorded the amount of time they spend on each. We then 
compiled the observational data to determine common trends, which aided in our creation of 
categories for analysis. We constructed a pie chart, which analyzed the average percentage of 
time the management spent performing activities in each category. 
To streamline the technological systems of the Workshop and strengthen the identity the 
Workshop presents through them, we made alternative models for the booking system for the 
upcoming summer course registration that could later be published by the Workshop’s 
administrator. Rather than immediately changing the website, we made templates in WordPress 
so the Workshop can update the website easily when they choose. 
To promote the Workshop as a sustainable organization through community engagement, 
we recognized Go Green Week as an opportunity for the Workshop to engage with the 
community using art to promote sustainability ideas. We designed a poster representing 
sustainability and divided the poster into segments for the event. On Earth Day, the final day of 
Go Green Week, we encouraged the community to creatively decorate them as a way of 
spreading awareness of sustainability ideas through art while also promoting the Workshop 
within the community. Following the event, we re-joined the pieces of the poster to reveal the 
completed artwork in the Workshop.  
Findings and Analysis 
The management and volunteer structure information we gathered indicated that the 
majority of the small organizations we interviewed operate with limited staff or a volunteer-
based system. Managers often rely on assistance from their staff, various committees, and the 
volunteers, which assist with various daily activities. With respect to audience engagement, we 
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found that some organizations aim to engage the general public, while others tailor their 
programs to market towards specific social groups. From the information we gathered regarding 
room hire, we found that organizations select their renters based on their values and visions, and 
offer different configurations for space hire setup in order to tailor to the renter’s needs. We 
found the prices for arts courses tend to vary depending on the organization and may be flexible, 
with some organizations offering student or senior discounts. We found arts organizations would 
often charge commissions on exhibition sales, typically ranging around 10% to 20% of the profit.  
We have discovered that the Workshop’s building has a rich history. It began as one of 
Richard Inglethorpe’s Almshouses, was later used in association with a brewery, and became the 
Workshop in 1977. This history provides it with a quirky charm that draws people into the 
Workshop. Moreover, we have found people generally enjoy the Workshop’s welcoming, artistic 
atmosphere, and Workshop tutors love teaching because they can see how quickly the students 
progress and can even learn from them. 
From trends we identified through our observations in the Workshop, we created 
categories for analysis that could be related to an income source or managerial style. The 
majority of time usage was in the ‘Day to Day Work’ category, which encompasses any 
observed computer usage or paperwork that didn’t obviously tie back to any of the other 
categories. Event planning and volunteer coordination were the next largest time consumers. 
 We found the website was less visually appealing compared to other websites we 
observed, and that it required updates regarding staff and course information and the location of 
the Workshop. For the Workshop’s booking system, we found that Eventbrite is an effective and 
appropriate online booking service for the Workshop as it does not require a yearly fee for its 
use, which is beneficial as it does not pressure the Workshop to accommodate a large budget for 
its booking system. 
From the community artwork event, we found the community members were willing to 
interact with sustainability ideas and participate in creating art; they engaged in our art piece 
knowing that it promoted sustainability and indicated their interest in the arts by inquiring about 
further arts opportunities through the Workshop.  
Recommendations 
Regarding our findings on management and volunteer structure, space rental, courses, 
exhibition, and funding, we recommend that the Workshop hold a collaborative discussion 
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between staff, tutors, and volunteers to define the role of each member and to improve task 
delegation amongst the staff and volunteers. Although volunteer coordination is the third most 
time-consuming category within managerial time use, we recommend that additional activities be 
delegated to volunteers. The observations of the Workshop’s time usage led the creation of a 
recommended timesheet for the management to more easily continually track time usage to 
identify any improvements for the future.  
To promote more room hiring, we recommend that the Workshop give preference to 
renters who reflect the values of the Workshop and to display different room configurations to 
give renters an idea on how they could utilize the Workshop’s unique spaces. We recommend 
that the Workshop generate patron’s interest with preferential course prices. In regard to art 
exhibitions, we recommend the Workshop charge approximately 10% to 20% commission from 
the profits of displaying artworks. The percentage of commission can vary based on the 
Workshop’s financial status and on the number of artists interested in displaying their work.   
As they continue to collect the history and memories of the Workshop, we recommend 
that the Workshop use the survey template we created from the analysis of the information 
collected from our interviews in order to collect personal accounts from a wider audience.  
With the limited staffing in mind when considering website maintenance, we suggest that 
the Workshop prioritize updating the key information, especially concerning events and courses. 
With respect to bookings, we suggest that the Workshop use Eventbrite to manage online course 
and event registrations.  
We recommend that the Workshop hold an event to show the community artwork created 
on Earth Day, and that this event be modeled after Slow Art Day, during which visitors slowly 
observe the artwork and gather afterwards to discuss their observations regarding the 
sustainability ideas behind the piece. This would draw the community to the Workshop to see the 
artwork they took part in creating, and to further explore what the Workshop has to offer. 
Conclusions 
 These recommendations may allow the Workshop to develop a more effective 
operational model, both for current and future use. Additionally, the Workshop may be able to 
use the information we gathered to support a business case for a grant application for their 
building renovation. Increased space and accessibility resulting from a renovation would allow 
the Workshop to provide more opportunities for various groups within the community. The 
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increase in accessibility and sustainability resulting from improved operations, an updated 
building, and a stronger community identity developed through the Workshop’s history could 
allow the Workshop to expand their involvement and impact within in the community.  
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CHAPTER 1. INTRODUCTION 
 
Art has had a significant impact on society. Throughout history, humanity has been 
enthralled by art, creating and enjoying works as varied as theatre productions to popular music 
to delicate pottery. Art has been shown to benefit many different social groups, promoting child 
development and enhancing the wellbeing of senior citizens, among others (Hall & Thomson, 
2007; Phinney, Moody, & Small, 2014). While a work of art may enchant the individual, the 
advantages of art extend far beyond personal gain to the benefit of society as a whole. In fact, the 
availability of quality art to a community or country may boost national identity and social 
cohesion, stimulate the economy, and provide opportunity for the development of innovative arts 
and technologies (O’Hagan, 2016). 
When governments or funding organizations such as the Arts Council England assess the 
value of the arts as they look to support them, the value of the arts is often measured in terms of 
the financial value it creates and its economic impact. However, as recognized by John Holden, a 
Visiting Professor at City University in London, this approach does not adequately consider the 
intangible cultural value of the arts (2015). For this reason, it is often more effective to describe 
the arts as an ecology in which each sector is equally important and interconnected, and each 
relies on and supports the survival of the others. Within this view, it is apparent that it is 
important for all arts sectors to survive, due to their interdependency (Holden, 2015). However, it 
is not uncommon for arts organizations to encounter difficulty and struggle to continue. Michael 
Kaiser, renowned for his arts management expertise and successful work with struggling arts 
organizations, performed research on this topic to develop several suggestions for arts 
organizations might consider and implement in order to survive and flourish from the viewpoint 
of sustainability (2009). Sustainability has three pillars, environmental, economic, and social, 
and each are interconnected to the concerns of arts organizations. While these ideas are not 
unique to the arts community, small, community-based arts organizations may have relationships 
with the topics that are more specific to their particular situation. Kaiser suggests that a small arts 
organization may be able to improve its overall sustainability by implementing a strong yet 
respectful management, effective marketing, successful fundraising, openness to restructuring, 
financial sustainability, volunteer management, and community engagement (2009). By 
considering each of these elements, a struggling arts organization may be more likely to succeed. 
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The Worcester Arts Workshop, located in Worcester, England, is a charitable 
organization dedicated to bringing a variety of arts opportunities to the Worcestershire 
community. Established in 1976, the Workshop has over the past 40 years offered a number of 
arts courses that take advantage of its pottery studio and kiln, gallery cellar, and live music and 
theatre spaces, with the goal of enriching the local community (Worcester Arts, 2015). Not only 
is the Workshop dedicated to providing arts opportunities to the community, it also aims to have 
“the most sustainable and accessible building in Worcester” (S. Cotterill, personal 
communication, March 15, 2017). However, in recent years the Workshop has experienced 
several pressures involving the many responsibilities of its management, its aging building that 
affects its accessibility and sustainability, acquiring stable funding, and its course pricing, 
website, and booking system. 
In 2016, a student IQP team from WPI assessed the sustainability of the Workshop. 
Based on their assessment, they suggested that the Workshop hire more permanent paid staff, 
create a set of directions for future management, create a schedule of events that was more 
convenient and interesting to patrons, and to improve community outreach. They additionally 
suggested improvements to the environmental sustainability of the building, some of which were 
implemented (Prevallet-Kinstle, Santana, Slabinski & Tomerlin, 2016). To continue the work 
completed by the team, the Workshop is interested in improving the website and booking system, 
to strengthen its community connections through its history, and to develop a plan for renovation 
and future operations that will support a grant application for the renovation of the building. 
In order to assist the Worcester Arts Workshop with developing its community identity 
and improving its operations, we performed an assessment of its current activities and 
management structure by exploring its current structure and activities alongside those of similar 
arts organizations, and created a set of comparisons and recommendations for the future 
operation of the Workshop. In addition, we uncovered the history of the Workshop and its 
building, and collected associated memories of the Workshop in order to further develop the 
Workshop’s connections to its community through its history. We also modified and created 
models of the website and event booking system used by the Workshop in order to make them 
more informative and navigable by community members, as well as more representative of the 
Workshop’s identity. Additionally, we collaborated with the Workshop and the community to 
create an art piece that represents sustainability ideas. We gathered information throughout our 
project primarily by interviewing Workshop stakeholders and organizations that are comparable 
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to the Workshop. Our analysis and recommendations will provide a framework that may allow 
the Workshop to develop a more effective operational model, both for current and future use as it 
undergoes changes. Additionally, our recommendations may be used to support a future grant 
application for the renovation of the current building to increase its sustainability and 
accessibility. The recommendations this project has made may allow the Workshop to continue 
to strengthen their operations and to develop their community identity. This would not only 
provide individuals the opportunity to enjoy a more successful and smoothly-operating 
Workshop, but would also enrich the community of Worcestershire as a whole. 
This paper describes the process by which we completed our project and the results that 
we obtained. We start with a detailed literature review of pertinent background information, and 
then present our methods, findings, analysis, and recommendations. 
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CHAPTER 2. LITERATURE REVIEW 
 
 The Worcester Arts Workshop is a small, community-oriented arts center located in 
Worcester, U.K. that offers a variety of arts opportunities to the Worcester community through 
its focus on educational arts workshops and live events. As an organization with aspirations to 
high levels of sustainability and accessibility, the Workshop links to concerns in the discussion 
of arts, culture, and sustainability. Our collaborations with the Workshop focused on 
constructing a story of their history and an operational guideline that would ultimately assist 
them in expanding their community identity and improving their accessibility and sustainability, 
with a strong focus on the social aspect. It is useful to understand the ideas of the importance of 
art to society, the relationship structure of arts organizations in the United Kingdom, and current 
arts sustainability principles in order to understand how the Workshop supports and interacts 
with its community, and how it functions as an organization. Understanding of these topics 
paired with knowledge of common considerations for struggling arts organizations can facilitate 
an understanding of the situation the Workshop is facing as it attempts to revitalize its 
organization. 
2.1 Importance of the Arts to Society 
Art is a predominant aspect of culture in the United Kingdom. It has the ability to 
preserve and showcase the unique identity of each community by acting as a bridge of 
communication between community and culture, and serves as the visual reflection of each 
generation. As an alternative form of expression, the beauty art encompasses touches people and 
transports them into a new world (Wesel, 2005). Similar to other disciplines, but in its own 
unique way, art has the ability to contribute to one’s personal growth, the community, and 
society. 
It has been shown that involvement in the arts can aid in one’s personal growth and have 
a profound impact on a child’s development (McCarthy, Ondaatje, Zakaras & Brooks, 2004). 
Those who have had a positive initial involvement with the arts, such as through drawing, 
performing, or writing, recognize at an early age the amount of work required to execute a good 
piece and the obstacles that may be involved in the process. At a young age, this lesson on hard 
work is imprinted on the child and helps to shape them into successful individuals. In 2002, the 
Department for Education and Skills in the UK funded the Creative Partnerships program to 
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perform an arts study with the objective of promoting a broader and richer curriculum (Hall & 
Thomson, 2007). They hoped that this would then excite their student’s “interest in learning, 
[raise] the standards of attainment across the curriculum [promote] creativity and innovation in 
teaching... and [equip] young people with skills that are in demand in the creative economy” 
(Hall & Thomson, 2007, pg. 318). Throughout the duration of the project, they found children’s 
engagement and enjoyment to increase as they felt more included in the artistic process. Overall, 
the children gained a greater appreciation of art, further developed their critical thinking skills, 
and concluded the project with feelings of fulfillment and self-confidence (Hall & Thomson, 
2007). This study helped to confirm the importance of art in a child’s development. 
In addition to benefitting children’s development, art can have a strong positive impact 
on the lives of senior citizens. An Arts Health and Seniors program was created in Canada to 
assess the effects of community-based arts programs on the physical, emotional, and social 
health of older adults (Phinney, Moody, & Small, 2014). In this program, a group of seniors 
participated in weekly arts workshops over the course of several years, with the goal of 
producing art and presenting it within their community. From data collected by surveys and 
interviews, the study found that this program was able to decrease chronic pain while increasing 
social well-being, sense of community, confidence, feelings of self-worth, perceived and actual 
physical health, and general happiness. The authors suggest that the program was able to have 
this impact by providing a structured schedule, allowing participants a method of coping with 
emotional issues, requiring hard work, promoting the development of artistic skills and interest, 
expanding social involvement, and increasing the amount that participants feel they contribute to 
society (Phinney, Moody, & Small, 2014). The positive results of this study indicate that art can 
strongly benefit the lives of older adults. 
In regard to one’s health and well-being, arts and culture illuminate our inner lives, enrich 
our emotional world, and teach us compassion (Centre, 2013). Art moves people; it causes 
people to ask questions and provokes feelings of curiosity, excitement, and outrage (What, 
2017).  It serves as an outlet for intellectual and emotional growth, as well as helping and 
encouraging people to make sense of the world around them. We interpret what we experience in 
our own unique way. By helping us to develop our own personal interpretations of the world 
around us, art has the ability to make a positive impact on a person’s life. 
Beyond the personal gains described, art has been shown to have significant benefits to 
society as a whole. The arts help to shape national identity and cohesion, becoming a source of 
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communal pride in countries or regions that can boast well-known works of art. John O’Hagan, a 
professor in the Department of Economics at Trinity College in Dublin, even goes so far as to 
suggest that we would view countries differently if they were no longer associated with their 
famous works of art (2016). He argues that a lack of famous national artwork would make a 
country more difficult to conceptually define, and may essentially strip it of a cultural identity 
that is integral to creating a sense of social cohesion (O’Hagan, 2016). Beyond the effects on 
social cohesion, art can boost the economy as it draws tourists and visitors to the sites of these 
renowned artworks. In order to measure the economic impact of the arts, the Worcestershire 
County Council performed a study that found that every £1 that local authorities spent on the arts 
generated £32 in the Worcestershire economy (Wilson-Martin, N.d.). This economic boost, 
which ideally should increase the amount of arts funding from a community or country that 
strongly values its art sector, can then allow experimentation by artists that may lead to the 
development of yet more notable art (O’Hagan, 2016). In this way, the availability of quality arts 
to a community benefits the community as a whole, not just those who experience personal gains 
through their participation in the arts. 
2.2 Ecology and Survival of Arts Organizations 
It is apparent that arts can be a great asset to a society, both at the individual and 
community level. This benefit is not only monetary but also personal, emotional, health-based, 
and cultural. However, there is strong tendency for only the financial benefits of arts to be 
considered, particularly when examined by governments and arts organizations that are looking 
to support the arts. For example, reports such as “The contribution of the arts and culture to the 
national economy”, performed by the Centre for Economics and Business Research for the Arts 
Council England, focus only on the economic stimulation produced by the arts (Centre, 2013). 
This “economic approach […] privilege(s) the creation of financial value”, and does not 
adequately consider the more difficult-to-define societal contributions of cultural activity 
(Holden, 2015, pg. 11). Rather than using a strictly financial approach to considering the benefit 
of arts, it is often more effective to consider culture as an ecology. This method helps to “provide 
an understanding of the dynamic ways in which cultural activities affect each other and are 
linked together” (Holden, 2015, pg. 3). As in ecology, the relationships between arts 
organizations are complicated and interlocking, and unlike the more-common hierarchical view 
of cultural organizations, an ecological view facilitates the understanding that one sector of arts 
 
  
 P a g e | 7 
    
 
does not exist just to support another, but rather that the relationships are mutually dependent. 
John Holden, a Visiting Professor at City University in London, suggests that there are three 
main spheres of culture that primarily differ by how they are funded: the publicly funded, 
commercial, and homemade. However, although these spheres sound well defined and separate 
in theory, in practice arts organizations are nearly always some combination of the three, and the 
sectors are very interconnected. Not only are the sectors linked by mixed funding sources, they 
are also connected by careers, ideas, and product. Careers often develop and talent is 
strengthened by movement of artists between the different sectors, such as from subsidized 
theater to commercial theater, or from theater to film. This type of movement can also allow 
artists to gain a new perspective and to develop new ideas that will strengthen their skills and 
provide inspiration. Additionally, sectors often are linked by products, such as where music 
produced in the homemade sector may be shared with and used in the commercial film industry. 
Each of these interactions demonstrates just a small portion of the complex and interconnected 
network of relationships that comprises the arts community. Due to the interdependent quality of 
these relationships, it is important to the well-being of the entire arts community that each 
section thrive and prosper (Holden, 2015). 
 Although the successes and failures of individual arts organizations have the ability to 
impact the health of the arts community as a whole, it is not uncommon for arts organizations to 
encounter difficulties surviving and continuing to make their art available. These struggles 
pertain to an organization’s sustainability. Sustainability can be divided into the environmental, 
economic, and social aspects, within which topics that a struggling arts organization might 
consider can be categorized and interconnected (Brundtland, 1987). While these ideas are not 
unique to the arts community, small, community-based arts organizations may have relationships 
with these topics that are more specific to their particular situation.  
 As a global issue, environmental sustainability should be a significant concern to all. Arts 
organizations hold a unique position with environmental concerns, as they can not only resolve 
to act in environmentally friendly ways, but also can promote environmental sustainability to 
others through their art (Lin, N.d.). Economic sustainability, another pillar, presents an 
interesting conundrum within the arts community. While financial measurements can limit 
representations of the true value of the arts, funding is nevertheless influential to the operations 
of arts organizations as it is difficult for small organizations to achieve environmental or social 
sustainability without the funds to support their endeavors. Social sustainability, while important 
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in many different contexts, is particularly relevant to small arts organizations that interact 
directly with the community. These organizations are both supported by, and aim to support, 
their community. Such organizations may pay special attention to their social sustainability to 
ensure their events and activities are accessible to all social groups, both physically and 
financially. Renowned researcher Michael Kaiser, who has successful experience working with 
struggling organizations, indicates that they may benefit from working to become more 
sustainable overall (2009). He suggests that this may involve implementing a strong management 
capable in many areas that also maintains respectful relationships with all of its stakeholders and 
patrons; a well-defined organizational plan; effective marketing of both the programs and 
organization; successful fundraising; and even an openness to restructuring the organization if 
necessary (Kaiser, 2009). Arts organizations may also focus on aspects of arts management such 
as participatory decision-making, volunteer management, and community engagement. As we 
will demonstrate in the following sections, sustainability is applicable to each of these topics, is 
widely important, and should serve as an overarching goal for most organizations. For this 
reason, we will categorize each of the important aspects a struggling arts organization might 
consider based on the three pillars of sustainability. 
2.3 Sustainability Overview 
Sustainability ideas have been gaining influence, and can be used to understand the 
interlocking relationships of various arts management topics. One of the most referenced 
definitions of sustainability, as published in the Brundtland Report in 1987, is “development that 
meets the needs of the present without compromising the ability of future generations to meet 
their own needs” (Chapter 2). In practice, sustainability balances the use of ecological resources, 
the generation of economic prosperity, and the preservation of social justice. For this reason, 
sustainability can be divided into three sub-areas: environmental, economic and social 
(Brundtland, 1987). Important operational considerations for arts organizations can also relate to 
these categories. Arts funding and task prioritization support economic stability, which in 
combination with participatory decision-making, volunteer management, and community 
engagement, promotes social sustainability. Environmental sustainability is also supported by 
finances, and can influence social sustainability as the health of the environment can affect living 
conditions. Each of the three pillars of sustainability should be of equal concern to arts 
organizations, including the Worcester Arts Workshop. 
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2.3.1 Environmental Sustainability 
Art influences people’s understanding of the world and can be used to raise awareness of 
the importance of protecting the environment (Song, 2009). Art organizations in particular have 
the unique advantage of close ties to artists and other creatives along with the community they 
serve as a whole. With these links of networks, artists and organizations have a platform to 
promote environmental sustainability. 
Environmental sustainability refers to humanity’s responsibility to limit the depletion of 
natural resources and the degradation of the environment in general. Humans are facing 
significant environmental issues such as climate change, drought, flooding, and depletion of 
natural resources. A recent issue involves alarming levels of nitrogen dioxide in London as a 
result of diesel engine use, and serves as a reminder that environmental issues are not a distant 
concern; they can be exacerbated or addressed by anyone (Taylor, 2017). 
 Efforts have been made, both by arts organizations and others, to raise awareness of this 
global issue through many mediums. Renowned artist Maya Lin has used her art to provoke 
discussion regarding sustainability (Lin, N.d.). She reflects ideas concerning the “physical and 
psychological environment” through a lens of “science, history, politics, and culture” in order to 
create poignant pieces that convey the importance of sustainability issues (Lin, N.d., About). 
Recently, Maya Lin developed her “last memorial”, aptly titled “What is Missing?” not only to 
raise awareness of the widespread extinction of species, but to recount personal stories regarding 
climate change and the extinction of species and cultures in order to create a discussion around 
possible solutions to these significant issues (Lin, N.d.). Lin’s artwork in Figure 1, which 
illustrates some key concerns relating to species extinction and the global climate change, 
demonstrates how artists may utilize their creativity and knack for design in an effort to prompt 
social change regarding sustainability concerns.  
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Figure 1. Major Causes of Climate Change and Species Loss (Lin, N.d., What is Missing?) 
Lin utilizes the arts, technology, and environmental concerns through her memorial in order to 
incite novel perspectives of our world. She developed a pictograph to put into perspective the 
consumer habits of the United States, Europe, China, India, Africa, and the Middle East, 
allowing for a visual comparison of the differing habits of these countries. The piece also calls 
attention on the public’s expenditures and compares it to estimated costs of reducing 
consumption and waste. In order to prompt the audience to consider their consumer habits, Lin 
presents the fact that the $105 billion spent on alcoholic drinks in Europe in the past year would 
have been able to fund projects such as the planting of trees to sequester carbon, reduce flooding, 
and conserve soil; the protection of biological diversity; the restoration of fisheries; the 
protection of topsoil on cropland; the stabilization of water table; and the restoration of 
rangelands. With this comparison of the costs of waste, people might be more inclined to rethink 
where they choose to spend their money. 
As demonstrated by Maya Lin’s “What is Missing?”, artists have the ability to use their 
artwork to raise awareness of and send a message about sustainability issues. Not only can artists 
and arts organizations bring attention to sustainability concerns, it is also important for them to 
focus on such issues within their own operations. On the environmental front, the Worcester Arts 
 
  
 P a g e | 11 
    
 
Workshop aims to improve their building so that it can become the most sustainable building in 
the city of Worcester (S. Cotterill, personal communication, March 15, 2017). Although 
environmental sustainability may be one of the most widely-discussed aspects of sustainability, it 
is equally important that arts organizations address economic and social sustainability in order to 
succeed. 
2.3.2 Economic Sustainability and the Finance & Business Structure of Arts 
 Economic sustainability presents an interesting conundrum within the arts community. 
While it has been recognized that financial measurements can limit representations of the true 
value of the arts, finances are nevertheless important to the operations of arts organizations, as 
they support an organization’s social and environmental sustainability. An organization’s work 
towards understanding and clarifying its management may assist it in increasing its financial 
stability as it develops its long-term goals and plans.  
 In order to work towards becoming economically sustainable, it may be beneficial for 
organizations to take the concepts of task prioritization and delegation into consideration to 
effectively prioritize their management’s activities in relation to the organization’s principles. 
Organizations continually encounter tasks, which are urgent or important. Often, urgent tasks 
arise requiring the management’s immediate attention, which diverts their attention from the 
important proactive tasks, which can mitigate the amount of “crisis” tasks (Covey, 2004). 
Addressing proactive tasks such as long range planning and preventive maintenance can 
contribute to the success of the organization. In order to perform these important tasks, Covey, 
the author of The Seven Habits of Highly Effective People, suggests creating weekly schedules 
that prioritize proactive goals and activities while allowing flexibility within the daily tasks 
(2004). This provides managers a new perspective that allows them to better distinguish the tasks 
they are able to delegate to other staff members or volunteers, and the tasks that are relevant to 
their specific role and require more of their time. Covey suggests that effective and efficient task 
delegation not only helps to alleviate the stress that a manager faces, but also assists in the 
growth of the subordinates by assigning the tasks to volunteers who have more familiarity with 
the general subject area of the tasks (2004). By prioritizing and delegating tasks, the activities of 
the organization may be better distributed amongst the various sectors. This can further 
contribute to the overall effectiveness of the organization as the management gains the ability to 
more effectively address important goals the organization hopes to fulfill.  
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 Financial stability is beneficial to an organization as it pursues its goals. It is particularly 
difficult for small organizations to achieve environmental or social sustainability without the 
funds to support their endeavors. However, funding for small community arts organizations is 
scarce. Recently in the United Kingdom, funding in all departments has been strained. Despite 
the numerous attempts to preserve arts funding, there has been a decrease in arts spending by 
councils in England by 16.6% between 2010 and 2015 (Funding, 2016). Organizations such as 
Arts Council England, a national source of arts funding in England, have supplemented 
governmental funding with programs focusing on “National Portfolio Organizations” and “Major 
Partner Museums”, which are generally associated with large and well-known arts organizations 
and museums (Funding, 2016). Smaller arts organizations and individuals are able to apply for 
funding through the Arts Council England’s Grants for the Arts program, which is open to 
application by anyone and offers £1,000-£100,000 (Grants, N.d.). Despite the funding available 
from the Arts Council England, not every arts organization is able to secure grants through these 
opportunities, and further budget cuts from governmental arts funding are predicted in the near 
future. In order to combat this decline in governmental funding and limited availability of arts 
grants, the Arts Council England recommends that arts organizations do not rely solely on grants 
and governmental funding and instead investigate additional methods of acquiring funds. These 
alternative sources may include implementing new delivery models, forming new partnerships, 
and finding new funding streams through commercial activity and fundraisers (Funding, 2016). 
As funding is scarce, many organizations often rely more heavily on volunteers or profits 
rather than on paid employees or arts funding. This may present a paradox where expanding 
events would bring in more profits, but money is needed to allow them to expand their events. 
An organization’s size can also further complicate this matter, as some organizations cannot 
expand their events due to space concerns. This affects not only the financial return on their 
activities, but also, importantly, their social sustainability, as limited space limits the diversity of 
community groups they are able to attract and accommodate. 
2.3.3 Social Sustainability and the Social Aspect of Arts Management 
Another frequently underestimated but highly influential pillar of sustainability is social 
sustainability, which is particularly relevant to organizations that interact directly with the 
community. The Worcester Arts Workshop is aware that it would benefit from improvements 
with regard to this sector of sustainability, just as much as with the others. The social goal of 
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sustainable development is multidimensional, and includes social cohesion, justice, equity, and 
inclusion. The United Nations (UN) has developed a 2030 Agenda for Sustainable Development 
that sets planetary goals in each of the three spheres of sustainability (Transforming, 2015). 
Social sustainability goals include ending poverty and hunger and ensuring peace and prosperity 
for everyone through global partnership. The UN outlined a set of targets in order to ensure these 
goals are met. Among other topics, the targets focus on achieving gender equality, providing 
quality education to all, increasing the availability of health care, and promoting the humane 
treatment of migrants in all situations. The goals set by the Agenda aim to thoroughly address 
social justice issues as an integrated part of increasing worldwide sustainability (Transforming, 
2015). These large-scale goals may act as a guide for topics that a business or organization might 
consider in their quest to act sustainably. 
In many cases, disadvantaged groups tend to be the most affected by sustainability issues 
(Krueger, N.d.). For example, when a section of run-down, low-income housing is renovated, the 
environmental aspect of sustainability is often the focus. However, it is often the case that this 
newly-made “sustainable” housing is now too expensive for the original community members to 
afford, forcing them to move to a less conveniently-located area, putting more strain on an 
already-disadvantaged population (Krueger, N.d.). This vicious cycle of gentrification is 
especially harmful in newly popular places where the cost of living was substantially lower 
before the city’s newfound desirability (Krueger, N.d.). Social sustainability can also play a role 
in determining the costs of certain products or events, since raising the cost in order to generate 
revenue may restrict the portion of a community that can afford the product to the slightly 
wealthier individuals. For this reason, many arts organizations pay special consideration to the 
social aspect when creating business plans and policies for sustainability. 
2.3.3.1 Participatory Decision-Making 
One method an organization can use to increase the involvement and input of all social 
groups is by including public opinion in its operations. For this reason, in recent years, the 
concept of participatory decision-making has been introduced to arts management as a method of 
social outreach. Participatory decision-making within arts organizations involves allowing the 
public to help make various decisions in art, including budgeting and which events or art an 
organization will make available to the public. Participatory decision-making has been used not 
only in arts management but also in government, non-arts businesses and organizations, and 
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sustainability planning. In the arena of sustainability planning, Agenda 21, created by the United 
Nations in 1992, advocates for community involvement on a local level in order to develop site-
specific policies for sustainability (Agenda, 1992). The policies created by each community 
would be considered a “Local Agenda 21” or LA 21. By using public participation to create 
policies unique to each community, LA 21 has been successful in allowing a community to feel 
more responsible and connected to issues of sustainability and the plans they devise to address 
them. The fact that 6,400 communities around the world have implemented LA 21 is a tribute to 
its success and influence (Krueger, N.d.). In addition to the more wide-scale LA 21, participatory 
decision-making can also be useful in planning the sustainability of individual organizations or 
projects (Thabrew, Wiek, & Ries, 2009). Scerri and James suggest that the responsibility of 
determining what ‘sustainability’ means for a particular community falls on community 
members (2010). This idea can be adapted for use at an organizational level, where organization 
staff and stakeholders can work together to develop a functional idea of sustainability and 
sustainability indicators that suits the organization based on its interests and values. This process 
begins when an organization and its stakeholders consider the organization’s current 
sustainability, values, sustainability goals, and potential effects of their actions to achieve these 
goals. This discussion is used to develop appropriate sustainability indicators for the situation, 
which can then be further explored and used to prompt the organization to make measurable 
improvements in its sustainability (Scerri & James, 2010).  
Despite qualms that public involvement in arts decision-making would lead to the 
declining success of arts organizations, in part due to the dilution of expert influence, this system 
has been shown to be quite successful. While some may wonder about the public’s interest in 
becoming so directly involved in the arts, public value research performed in the UK has shown 
that the public is indeed interested in greater inclusion in arts decisions (Jancovich, 2015). 
Jancovich suggests that this decision-making system is most effective when decisions are made 
through discussions rather than voting (2015). As a method of incorporating public opinion, it is 
not uncommon for arts organizations to encourage feedback and input from community members 
and volunteers. 
2.3.3.2 Volunteer Management 
When considering everything that is necessary to support a flourishing charitable 
organization, a key aspect that might often be forgotten is the importance of the volunteer. 
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Volunteerism in this case refers to “time given freely and without pay to any organization that 
has the aim of benefiting people in a particular cause” (Jager, Kreutzer, & Beyes, 2009, p.1). A 
charitable organization's existence is based on the community’s belief and trust that the charity 
truly will benefit the public (Charities, 2017). Due to the structure of charitable organizations, 
which rely primarily on funds sourced from outside of the organization, volunteering is essential 
for their continuation. To charitable organizations, a volunteer’s time and energy can be just as 
valuable as monetary donations. As Christiana Ntamere, a student in business administration at 
the Argosy University Chicago, wrote in her doctoral dissertation research paper, “With many 
problems evolving in nonprofits’ ecology, it is important that nonprofits strategically position 
themselves to increase their volunteer base so as to continue providing essential services” (2012, 
pg. 3). 
While volunteers can be highly valuable to an organization, there are several 
complicating factors associated with their use that relate to their training and organization. 
Before a volunteer can work productively with an organization, they must be trained. This task, 
along with that of organizing volunteers following their training, requires time from an 
organization’s management and must be considered alongside the benefits of using volunteers, as 
the goal is often to reduce the workload of an organization’s paid staff. In addition to the 
consideration involving the time requirement for training and organizing volunteers, it is also 
important for an organization to ensure that the relationship built around these processes is 
positive. When an organization’s management has inharmonious relationships with volunteers, 
whether that is in the expectations of their roles or in unsuitable placements or scheduling of the 
volunteers, it will reflect back on the organization’s image. In order to combat these potential 
pitfalls with community members who choose to volunteer their time, an organization may 
commission a person or even a committee of people in order to fill the responsibility of their 
management. Nonprofit organizations, with their heavy reliance on volunteers, are especially 
encouraged to educate themselves and engage in strategic and sustainable volunteer recruitment 
and management strategies (Ntamere, 2012). The importance of effectively organizing 
volunteers explains why ‘Volunteer Manager’ or ‘Volunteer Coordinator’ are common roles in 
many charitable organizations. “Research consistently shows that the way volunteers are 
managed and supported is crucially important.” (Gaskin, 2003, pg. 16). While some kind of 
formal management is indeed needed and preferred by volunteers, the most effective level of 
rigidity with which it’s enforced is debatable, with some volunteers preferring more 
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‘professionalization’ of the volunteer management, and others disagreeing and even claiming 
that strict management can be ‘off-putting’ and make them more likely to discontinue their work 
with the organization (Gaskin, 2003). Christiana Ntamere emphasizes the need to think 
reflectively on the organization itself and the target audience it is attempting to engage; 
“Strategic volunteer recruitment includes knowledge of the type of volunteer skills 
organizations need to carry out their mission, the use of specialized advertisement for 
specific type of volunteers, use of balanced advertisement techniques (impression 
management and promotional techniques), and knowledge of where to look for 
volunteers” (2012, pg. 13).  
Ntamere also raises the idea that insight on the best method and place for attracting volunteers, 
as well as considering which volunteers are the ‘right’ ones, is necessary when expanding an 
organization’s volunteer force (2012). Organizations that enlist the help of volunteers should 
consider each of these topics within volunteer management in order to maximize their volunteer 
retention rate and likelihood of sustainable success. 
Although volunteerism can appear to be a one-sided relationship dynamic with the 
organization acting as the beneficiary, volunteers also gain something from the commitment. 
Common reasons for volunteering include gaining new skills and knowledge or exercising and 
improving existing skills and/or knowledge, acquiring experience, the opportunity to socialize 
and meet new people, and the chance to impact the local community (Volunteer, N.d.). This kind 
of civic-organization relationship can be categorized under community engagement. 
2.3.3.2 Community Engagement 
The history of community engagement can be traced back to the late 1980’s in Eastern 
Europe. Along with the collapse of communist regimes and the transition towards democratic 
government, people’s concept of social relationships began shifting to become society-centered. 
As participatory governance resulted in raised awareness of complex social and environmental 
problems, as well as of the globalization of technology, business, and communication, people 
started to realize that in order to solve social problems and adapt to new types of interactions 
made available by technology, shared responsibility was unavoidable. The concept of 
community engagement emerged as a result of the change in perspectives of Eastern European 
communities (Head, 2007). Community engagement refers to the process of a mutually 
beneficial relationship between organizations and a community: the community allows 
organizations to prosper while community members benefit from organizations as well. 
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Although community engagement is the key towards a healthy and developed society, 
encouraging community members to remain passionate in consistently attending societal 
activities or participating in solving global problems is not simple, as Frederick wrote in 
Community Engagement, Organization, and Development for Public Health Practice: 
“Commitment to community does not rise out of nowhere. It comes from and is guided 
by values, principles, and assumptions that spring from our backgrounds and cultures, 
from our experiences, and from our conscious decisions about what is right. These 
values, principles, and assumptions shape our vision of the world as it should be, and 
motivate us to try to make it so” (Frederick, 2012, pg. 2). 
For this reason, in order to promote community engagement and involvement, creating a 
community ecology is essential. Scattered individuals or groups do not form communities. 
Rather, social networks provide people access to communities and link people that may appear to 
be unrelated, creating mixed relationships through kinship, geography, common interest, work 
relationships, and other social relationships. Hence, effective approaches to achieve the goal of 
creating a community ecology include delivering values through social networks and 
strengthening community relationships (McCloskey et al., 2011). As the author of Financial 
Sustainability for Nonprofit Organizations Emmanuel Francois suggests, when a small 
organization aims to create its own community culture, there are few facets of community 
relations that need to be considered: outreach, partnership, advocacy, and public relations (2014). 
Community outreach is a process in which an organization reaches out to community members 
that are not associated with the organization, facilitating a reciprocal inside-to-outside, outside-
to-inside relationship. Those inside the organization have responsibilities to successfully contact 
and form relationships with community members outside the organization, as many community 
members may resist or ignore programs and activities hosted by an organization due to lack of 
understanding or awareness of it. Common ways to initiate this process include expanding the 
access to certain products and services and helping disadvantaged groups. Francois indicates that 
the benefit of outreach is double-sided (2014). Outreach increases the willingness of individuals 
in a community to engage with the activities of a non-profit organization. In return, individuals 
within the community may be provided with programs that more directly address their needs, 
creating a healthier living environment and a stronger sense of community by way of their 
involvement with the organization. Just as this organization-community relationship is mutually 
beneficial, an organization-organization relationship can be equally beneficial. While some may 
be surprised to encounter multiple similar organizations existing harmonically within one 
 
  
 P a g e | 18 
    
 
community, in fact small organizations do not necessarily have a competitive relationship with 
each other. Instead, they may recognize that they are all struggling to survive and provide 
benefits to their community, and choose to form partnerships that will support each of the 
organizations, rather than competing against each other. Within such a relationship, an 
organization can reinforce the partnership by referring patrons to other similar organizations 
within the community. This increases the number of patrons at each of the cooperative 
organizations as they each advertise for the others and benefit from the increased publicity 
(Francois, 2014).  
Occasionally, organizations in a community face challenges. As suggested by Francois, 
when an organization is threatened, it can defend itself and create a more favorable environment 
through advocacy, which can involve clarification, negotiation, or speaking out (2014). An 
organization’s success during difficult times not only can be influenced by advocacy but also by 
an organization’s pre-existing public relations, where an organization has created a mutually 
beneficial relationship between itself and the community. When attempting to develop 
community engagement, Francois asserts that it is essential for an organization to consider its 
outreach, partnership, advocacy, and public relations (2014). A strong community relationship 
created through community engagement can better allow an organization to thoroughly consider 
and address the many other important aspects that are involved in creating and maintaining a 
successful organization. 
2.4 The Worcester Arts Workshop 
The Worcester Arts Workshop is a small, non-profit arts organization based in the 
historic city of Worcester, UK. Located 27 miles north of Gloucester on the bank of the River 
Severn, Worcester is a cathedral city of approximately 100,000 inhabitants (Worcester, 2013). 
The city began as a Roman settlement and is now home to rich cultural attractions including the 
Worcester Cathedral and the Three Choirs Festival, which is hosted in Worcester once every 
three years (Three, N.d.). As a city, Worcester is concerned with implementing sustainable 
practices. For this reason, the town is in the process of becoming one of the over 200 official 
Transition towns in England. Transition towns rely on community involvement to help refocus a 
town towards using sustainable energies and mitigating the effects of climate change (The 
Transition, N.d.). 
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The Worcester Arts Workshop, founded in 1977, serves as an arts hub to bring the 
community together and allowing people to experience various art forms (Worcester Arts 
Workshop, 2015). Through the Workshop, residents have the opportunity to immerse themselves 
into unique arts experiences. Patrons have the ability to observe exhibitions, experience live 
performances and music, partake in workshops, develop their children’s love of the arts through 
specific children’s activities, and creatively express themselves through open workspaces. 
The Workshop is associated with several businesses and activities: Vamos and their 
Youth Theatre, Splendid Cinema, Blok, Café Bliss, studio leasing, and arts workshops. The 
Workshop offers patrons the opportunity to participate in various arts workshops such as 
ceramics and pottery, oil painting, drawing, sculpture and modeling, creative writing, and other 
arts-related courses. In addition to workshops for adults, the Workshop offers courses tailored to 
children in order “to inspire, guide and encourage new and emerging talent” (Worcester Arts, 
2015, Children’s Courses). The Workshop is equipped with rooms and spaces that can be 
tailored to several activities in order to suit multiple different needs. The rooms available include 
the balcony classroom, studio classroom, pottery room, cellar gallery, and theatre. Interested 
artists have the ability to rent and utilize any room to gain inspiration, access additional working 
space, or to showcase their art. This allows the Workshop to maintain direct connections with 
community artists. 
The Worcester Arts Workshop has had a strong interest in sustainability. In 2016, the 
Workshop invited a team of students from Worcester Polytechnic Institute (WPI) to assist them 
to evaluate and increase their sustainability, as well as to improve community outreach and 
involvement (Prevallet-Kinstle, Santana, Slabinski, & Tomerlin, 2016). Through involvement 
with the Workshop’s stakeholders and assessment of the building, the team developed several 
recommendations to improve the sustainability and community outreach of the Workshop. These 
recommendations included changing light bulbs, adding insulation, improving the website, 
adding events; and making more long-term changes to the building such as updating the boiler 
(Prevallet-Kinstle, Santana, Slabinski, & Tomerlin, 2016). Of the recommended changes, the 
Workshop chose to implement few besides updating the website due to lack of funds and 
potential plans for a future remodel. 
Since the project performed by the WPI team, the Workshop has continued to experience 
several strong and interconnected pressures concerning their building, operational model, and 
finances (S. Cotterill, personal communication, March 15, 2017). The building’s age and limited 
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space cause it to require relatively frequent repairs, and to be less accessible than the Workshop 
would prefer. Related to this is the concern that the size of their studios limits most of their arts 
classes to approximately eight people. This effectively limits the community impact, as well as 
profit, of each course, and provides the Workshop little opportunity to expand the courses that it 
offers and to develop further community connections. Furthermore, the audience size for events 
utilizing the theater is capped at 100 guests, again limiting the potential, both in terms of 
community opportunities and profits necessary to maintain economic sustainability. The 
community groups the Workshop can accommodate is also limited by the building’s 
accessibility, as the only wheelchair access to the top floor or cellar is via a stairlift. However, 
there are several positive aspects of the building. As noted by Workshop manager Sarah 
Cotterill, the smaller spaces present limitations that can stimulate creativity much more than the 
open spaces of more modern buildings can (April 27, 2017). Additionally, the patrons and 
trustees are attached to the quirks and charms of the Workshop’s current building, and do not 
support a potential relocation (S. Cotterill, personal communication, March 15, 2017).  
In terms of the Workshop’s operations, the managers are experiencing the pressure of 
possessing a limited amount of time to address many different responsibilities. The Workshop is 
run by General Manager Sarah Cotterill and Administrator and Volunteer Coordinator Tash 
Giaquinto. Additionally, a part-time staff member handles marketing, around 7 different tutors 
teach classes, and volunteers help with carrying out various necessary tasks such as room setup. 
Each of these individuals is highly dedicated to supporting the Workshop, and addresses a 
remarkable amount of responsibilities in the limited amount of time they have to do so.  
As the Workshop continues to develop as an organization, they would like to strengthen 
their confidence that the methods they employ for operating, scheduling, organizing, and 
arranging their various courses and events are the most effective for their organization (S. 
Cotterill, personal communication, March 15, 2017). In addition to pressures concerning the 
building and the management’s responsibilities, the Workshop has not been receiving consistent 
funding from organizations such as the Arts Council England or the Worcester County Council, 
although the Worcester City Council has agreed to lease the building to the Workshop rent-free. 
They have received several separate grants for specific projects, but they do not receive steady 
arts funding for their general operations, which puts pressure on their events, courses, and room 
hire to generate profits (S. Cotterill, personal communication, March 15, 2017).  
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As the Workshop strives to reduce some of the pressures they are facing, they have 
created several goals for the redevelopment of their organization. They are aiming to have “the 
most accessible and sustainable building in Worcester” (S. Cotterill, personal communication, 
March 15, 2017). They would also like to discover more of the history of their building and 
develop a method of presenting this history to patrons, along with a collection of patrons’ 
memories and stories of the Workshop (S. Cotterill, personal communication, March 15, 2017). 
They feel that collecting and presenting this information would, by tapping into the ideas of 
community engagement, allow the organization to better connect to their history and to their 
community as people become aware of their many connections to the Workshop. Additionally, 
the Workshop would like to add courses and opportunities to promote mental health and to 
empower individuals with disabilities, as well as to reach out to age groups of 15-25, and other 
groups which they do not currently attract. Furthermore, they hope to be able to renovate the 
building to better suit their needs without compromising its unique character. The building’s use 
as one of Richard Inglethorpe’s Almshouses for the poor in the 1620’s, followed by a period of 
association with hops warehouses and a brewery, and then by its partial collapse and restoration 
in the 1980’s, lend the building a sense of quirkiness that is a product of its rich history 
(Appendix G).  
As they continue to provide a variety of arts service to the public, the Worcester Arts 
Workshop has become an irreplaceable symbol of the arts in the lives of Worcester locals. The 
Workshop has strong support as it looks towards its future developments, both from its 
enthusiastic patrons and highly dedicated staff and trustees. Not only does the Workshop offer 
arts opportunities to the community, it also helps other arts organizations such as Vamos Theatre 
to develop and grow. By increasing their sustainability through improving their task 
prioritization, volunteer management, and community engagement, the Workshop has the 
potential to further improve its operations and extend its role as a central arts hub of the 
Worcester community. 
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CHAPTER 3. METHODOLOGY 
  
The purpose of our project was to determine potential organizational models for the 
Worcester Arts Workshop’s activities by exploring its current structure and activities alongside 
those of similar arts organizations, and to create a set of comparisons and recommendations for 
the operation of the Workshop. The project also aimed to uncover the history of the Workshop 
and its building and to collect associated memories of the Workshop in order to allow the 
Workshop to better connect to its community through its history. Additionally, the project 
intended to strengthen the Workshop’s identity as well as their connection with the Worcester 
community by improving its website and event booking system and by exploring community 
engagement opportunities that connect to its values. To accomplish our project goals, our team 
developed the following objectives: 
1. To collect information regarding the operations of organizations similar to the Workshop; 
2. To observe the time usage of the managers of the Workshop; 
3. To collect information on the history and associated memories of the Workshop; 
4. To promote the Workshop as a sustainable organization through community engagement; 
5. To streamline the technological systems of the Workshop. 
This chapter will detail the methodology we employed to complete each of our objectives. To 
illustrate how each of the objectives connects to the different chapters of our report, and the 
project as a whole, we created a flowchart (Figure 3). 
 
  
 P a g e | 23 
    
 
 
 
Figure 3. Objective Flowchart by M.K. Bidon 
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3.1 Objective 1: To collect information regarding the operations of 
organizations similar to the Workshop 
Information collected from comparable organizations not only can be used to develop 
business cases but also to assist the Workshop’s members in creating future plans.  
3.1.1 Identified and contacted potential comparable organizations 
Based on the discussions with Workshop Manager Sarah Cotterill regarding her concerns 
about the managerial and organizational structure of the Workshop, our team developed a set of 
categories, which we used to create questions that would guide our investigation of comparable 
organizations (Figure 4). These categories included location, room hire and course information, 
funding, and management and volunteer structure. The categories were created to address 
particular operational topics that the Workshop would benefit from exploring further. We 
performed initial research to identify and gather information on various arts organizations and 
community centers within the United Kingdom, with a preference for the Worcestershire area, 
and chose organizations for further research based on their relevance to the categories we 
developed. For instance, organizations that offered arts courses and used volunteers were more 
relevant to our purposes than those that did not. The initial list of organizations was narrowed 
down based on the comparability of the organizations and the distance of travel for potential 
interviews. The finalized list of comparable organizations we chose to thoroughly investigate can 
be referred to in Appendix B. 
 
 
Figure 4. Categories for developing guiding questions for organizational investigations 
 
The list of comparable organizations allowed us to create a hierarchy of organizations to 
contact from most to least accessible: organizations within the city of Worcester, organizations 
within the Worcestershire region, and organizations beyond a reasonable traveling distance 
(Appendix B). From this we developed a list of informants to contact, and contacted them 
initially through email or phone. After our initial contact, we provided a list of potential 
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interview questions to prepare the organizations to gather the necessary information before our 
meeting. For the organizations within reasonable traveling distance, we scheduled a meeting time 
with a staff member of their organization. For those beyond the reasonable distance, we did not 
plan to meet but instead provided them the list of interview questions.  
3.1.2 Developed Interview Questions and Scripts 
Using the categories outlined in Figure 4, we gathered information from the organizations 
through in-person, semi-structured interviews for nearby organizations, phone interviews for 
those unable to meet with us, and online surveys for the organizations outside of reasonable 
traveling distance. In-person interviews allowed us to record high-quality and richly detailed 
data, and to clarify any ambiguities with the questions. Since we conducted the interviews in a 
semi-structured format, we are able to inquire about specific topics that pertain to the Workshop, 
but also allowed conversation to occur in a fluid and organic manner. 
Based the set of categories from section 3.1.1, we developed a set of questions for each 
topic prior to our interviews with the comparable organizations and used them to create two 
questionnaire templates for arts organizations and community centers (Appendix C.i. & C.ii.). 
While formulating the questions, we considered differences in the written language and cultural 
slang. To ensure that our surveys and interview questions were understood in the way that we 
intend, we used the English terms rather than the American ones whenever there was a 
discrepancy between the two. These questionnaire templates not only served as an interview 
guideline but also as self-administered surveys for the organizations beyond the reasonable 
traveling distance.  
3.1.3 Conducted Interviews and Analyzed Data 
We constructed a plan for conducting interviews with comparable organizations in order 
to make the best use of our limited time. To ensure we contacted the key informants from each 
organization, we used chain-referral sampling techniques when visiting the organization. We 
began each interview with an introduction following the guideline in Appendix C.i. and C.ii., and 
asked for permission to record and quote the information they provided. As we asked the 
organizations to provide us with information about their operations, we carefully addressed the 
questions so that the interviewees remained comfortable during the entire interview and felt free 
to refrain from answering any questions they were uncomfortable with. We interviewed in pairs 
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rather than as a team of four to avoid overwhelming the interviewee with the sense of being 
monitored. After each phone and in-person interview, we transferred our notes into our templates 
for completed interviews. The same was done for the organizations that filled out our 
questionnaire. 
3.2 Objective 2. To observe the time usage of the managers of the 
Workshop 
In order to observe how the Workshop’s management uses their time, we first recorded 
their daily activities. For three weeks, we sat in the Workshop for three hours each day, 
approximately the same amount of time the management worked, and observed their activities 
while we simultaneously completed other project-related work. During this time period, we 
recorded notes of their activities and kept track of how much time they spent addressing each 
task. At the end of this period of observation, we compiled our notes in order to find trends. 
Based on the trends we encountered, we created categories by which we analyzed the 
management’s time usage. We used the results of our analysis to develop recommendations for 
the management’s time use, as well as to create a tool to allow them to continue to track their 
time usage. 
3.3 Objective 3. To collect information on the history and associated 
memories of the Workshop 
Our sponsor, Workshop manager Sarah Cotterill, provided us with an understanding of 
the organization’s goals for collecting information concerning the history and memories 
associated with the Workshop and the building. We used this information to guide our research 
and interviews. 
3.3.1 Researched History 
We contacted a member of the Worcester City Council who was currently involved in 
researching the history of the city block that the Workshop occupies, and she provided us with 
materials from her ongoing Historic Environment Record (HER) project. We used the 
information from this project to direct our research through the archives department at the Hive, 
a library within Worcester. We also supplemented the information collected from the HER report 
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and the Hive with online research relating to topics and keywords that our other research 
uncovered. 
3.3.2 Identified and Contacted Interview Participants 
 Based on our sponsor’s preferences, we chose to interview Workshop staff, trustees, and 
volunteers to gather accounts of their memories and experiences with the Workshop. We gained 
further contacts for interviews throughout the interview process as participants identified other 
individuals that may be pertinent. When interviewing the Workshop staff and volunteers, 
interviews were generally impromptu and occurred when the participant was available for a 
conversation in between their other activities and responsibilities with the Workshop. Interviews 
with Workshop trustees and any individuals identified during interviews were pre-arranged by 
email, using a general template that was adjusted accordingly (Appendix A.i.). 
3.3.3 Developed Interview Questions and Conducted Interviews 
We created a set of interview questions to gather information from interview participants 
about their memories of and experiences with the Workshop, and about any knowledge they had 
on the history of the Workshop. We particularly focused on collecting personal stories. We 
adjusted the questionnaire based on the interview participant as we recognized that Board of 
Trustees, tutors, management, and volunteers would each have different information to provide. 
We designed the interview questions to be semi-structured. Prior to each interview, we provided 
a brief introduction to our project, and clarified that the participant was not obligated to answer 
any questions they felt uncomfortable answering (Appendix C). We also requested consent to 
take notes during the interview, and to use the information in our paper. We typically 
interviewed in pairs, where one team member would primarily ask the interview questions while 
the other would be responsible for taking notes.  
3.3.4 Analyzed Data 
 Following the completion of our interviews, we compiled the information gathered 
through the in-person interviews. We used patterns that we recognized in the accounts we 
collected from interview participants to develop a questionnaire that the Workshop could 
continue to use to collect memories from the community. We adapted the questions that we had 
used in our interviews by adding, removing, and modifying them to make them more suitable to 
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the Worcester community, and also more effective in a written survey that can be dispersed 
through email or paper copies. 
3.4 Objective 4. To promote the Workshop as a sustainable 
organization through community engagement 
In order to increase the Workshop’s involvement with the community as a sustainability-
conscious organization, we partnered with Go Green Week, a student-organized event in the 
Worcester City Center that promoted sustainability within the community. Our team created a 
poster, as seen in Appendix L, which used artistic imagery to raise sustainability awareness in 
the community, as well as to promote the Workshop within the community. We held an event to 
complete the poster on Earth Day, April 22nd, the final day of Go Green Week. We cut this 
poster into smaller pieces and allowed community members to decorate their own section with 
paint, not only prompting them to consider sustainability ideas but also encouraging them to take 
part in a collective, community-created art piece guided by the Workshop. Following the 
conclusion of this event, we re-joined the segments of the poster to reveal the completed artwork 
(Appendix L.iii.). 
3.5 Objective 5. To streamline the technological systems of the 
Workshop 
The Worcester Arts Workshop’s interest in streamlining their course registration process 
and general booking system, along with our aim to improve their website’s accessibility, led us 
to the exploration of several booking systems and website improvement possibilities.  
3.5.1 Booking system 
The Worcester Arts Workshop had been experimenting with a streamlined booking 
procedure versus their previous, multi-platformed booking system. Conversations with the 
Workshop’s administrator provided us with a better understanding of the ideal booking setup that 
they had envisioned. We conducted research into a variety of online event registration services. 
With the Workshop’s booking needs and preference for the online event registration site 
Eventbrite in mind, we created several registration models for the different courses offered. 
Additionally, we modified the templates based on the feedback from the Workshop and 
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presented them with the updated versions as event drafts for them to then publish when they 
chose. 
3.5.2 Website 
 Although the Workshop has a web advisor who has a deep understanding of both the 
needs of the Workshop and the public that allow her to advise on website constructions, she 
works a limited number of hours per week and has multiple other high-priority marketing 
responsibilities. She has been interested in improving and updating the website, but 
acknowledged that she had not had sufficient time. In order to assist with improving the 
accessibility and visual appearance of the Workshop’s website, as well as strengthening the 
Workshop’s digital presentation of their identity, we created drafts of new web pages. To do this, 
we explored and assessed the websites of comparable organizations such as Number 8, Malvern 
Theatres, Malvern Cube, Evesham Arts Centre, Jinney Ring and St. Swithun’s Church, which 
assisted us in generating ideas about effective and ineffective aspects of websites for arts 
organizations, involving topics including the composition of navigation menu, color theme, 
contents and other factors that affect user experiences. A successful setup of these web elements 
would not only increase the accessibility of the organization’s information but also prolong 
patrons’ interests in browsing to gain a deeper understanding of the organization. We used the 
information we gathered to develop an idea of a general design, then researched and explored the 
operations of WordPress, the website builder used to create the website of the Workshop, in 
order to understand its capabilities and limitations. We saved all of the changes we made on the 
web pages as loadable WordPress templates (Appendix K). 
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CHAPTER 4. FINDINGS, ANALYSIS & 
RECOMMENDATIONS 
 
Through analysis of the data we collected from visits with comparable organizations, 
research on the history and memories associated with the Workshop and its building, the 
collaborative community art event, observations of the time usage of the Workshop managers, 
and exploration of the Workshop’s website and booking system, we developed several findings 
which we describe and support in the following sections. 
4.1 Comparable Organizations 
Although the organizations we analyzed are similar in some ways to the Workshop, not 
one organization is a duplicate of another. We analyze and compare the various aspects of the 
Workshop and other similar organizations in the sections following. 
4.1.1 Management & Volunteer Structure 
Finding: Although small organizations may operate with limited staff, they receive 
assistance with their daily tasks to continue to provide quality services.  
The information from our interviews with participating organizations suggests that the 
majority of the small organizations operate through a volunteer-based system or a limited 
amount of staff members. Some organizations, such as the Academy Theatre Arts and the 
Malvern Cube, operate with only one center manager to tackle the organization’s task on a daily 
basis. From an interview our team had with the sole manager who also works as a dance teacher 
of Academy Theatre Arts, the manager has to perform the administrative tasks for the 
organization in the mornings and teach the dance courses during the night (Appendix D). 
Additionally, the manager of the Malvern Cube discussed with our team in a face-to-face 
interview that the center manager is the only paid staff position while the rest of the positions, 
such as the Board of Trustees and members of the various committees, are voluntary. From this 
interview, the manager added that the management tends to feel overwhelmed with the tasks they 
encounter on a daily basis (Appendix D). From the perspectives we gathered from managers 
regarding their management structure, and the operational concerns echoed by the Workshop’s 
manager in section 2.4, we were able to gain a better perspective of the positions the 
management often assumes as they continue to provide quality services. These are similar to the 
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Workshop because although their managers are experiencing the pressure of the limited time to 
address their many different responsibilities, they get tremendous support from dedicated tutors 
and volunteers. Although the managers describe their personal management to be a balancing 
act, they have the support of their staff members and organized task delegation. While they find 
it difficult to stay organized, the Evesham Arts Centre described via email that they receive 
support and offers from various people to alleviate some of the pressure caused by their many 
responsibilities (Appendix D). In reference to the information the Iapetus Gallery provided us 
through email, their team stays organized by using a prioritized daily task list, which allows 
people to choose tasks tailoring to their strengths (Appendix D). Similarly, based on a personal 
interview with the manager of The Fold, their organization operates on a ‘flat’ management 
which clarifies the role of each staff member, thus allowing better prioritization and delegation 
of their tasks (Appendix D). Additionally, by delegating specific tasks to each organizational 
committee like The Fold and Iapetus Gallery, the volunteers and gain a better perspective of their 
specific roles and the operations of the organization is more organized. From the accounts 
gathered from the Workshop and these similar organizations, we gained a wider perspective on 
the support the organizations receive from various outlets.  
Recommendation: In order to create a cohesive and organized managerial and 
volunteer structure, the internal stakeholders of the Workshop should 
collaborate to define the identity and purpose of the Workshop.  
Based on our findings regarding the managerial and volunteer structures, we recommend 
the Workshop to hold a collaborative discussion between their internal stakeholders: the Board 
of Trustees, management staff, tutors, and volunteers. This may assist them in more clearly 
defining the role of each member, and allow better distribution of tasks amongst the management 
and volunteers. Managers would be able to focus their time on identifying potential risks and 
making overall improvements of the organization while the staff and volunteers assist in the 
daily tasks and crisis management. Tasks would be delegated to each member based on their 
strengths, thus contributing to the organization’s overall success.   
4.1.2 Audience Engagement 
Finding: Organizations include patrons’ opinions along with their values. 
Throughout our interviews, we received a variety of responses regarding the 
organization’s audience engagement efforts. Some organizations do not specify a particular 
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group they hope to engage, while others adjust their programs to market towards specific social 
groups. St. Swithun’s Church, a member of the Churches Conservation Trust, is making efforts 
to appeal to everyone and anyone (Appendix D). In contrast, the Malvern Theatre sends 
newsletters to their patrons referring them to shows related to the ones they have previously 
attended, and defers to the Malvern Theatre Association to determine the list of featured shows 
based on the patron’s opinions (Appendix D). Additionally, the diverse audience from the 
Workshop’s courses, as described by the Workshop’s manager Sarah Cotterill, also lends to its 
unique personality because their courses are accessible both to people with limited artistic 
experience and to talented professional artists (Personal communication, April 27, 2017). 
Although organizations make efforts to incorporate their patrons’ and the public’s opinions for 
the events they implement, they ensure it also aligns with the organization’s own values. The 
Iapetus Gallery, for instance, selects their merchandise based on the location of its manufacturer 
and the ethics of the company. They favor merchandise created in the United Kingdom, with an 
exception to a few from Europe, which is made from recycled materials and natural substances 
(Appendix D). This marketing decision aligns with the Iapetus Gallery’s original purpose, which 
is to bring quality, unique, and local handmade jewelry and giftware to the cities of Malvern and 
Worcester. 
Recommendation: Use general forums to reconnect with the community to determine 
what events and courses the Workshop should offer. 
As an effort to promote the sustainable value of the Workshop, we recommend that the 
Workshop not only acquire the perspective and opinions of its Board of Trustees, staff, tutors, 
and volunteers, but also of the general public and various community groups within Worcester. 
This will allow the Workshop to gain a well-rounded view on the needs of the community of 
Worcester and members of the Workshop to construct events and courses based on the public’s 
interests. It may be most beneficial to their organization to use participatory decision-making 
methods to include these opinions in the organizational decisions they make. This would allow 
the community to develop a stronger sense of commitment and responsibility to the Workshop, 
not just through the courses it offers, but also through its other arts opportunities. This would 
also promote the Workshop’s social sustainability, as it would allow them to more easily identify 
how to better include and accommodate social groups that currently do not make use of the 
Workshop. 
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4.1.3 Room Hire 
Finding: Organizations select renters based on their values and visions.  
The information we gathered regarding room hire suggests that an organization’s 
principles help them to select renters, and that organizations often provide discounted prices for 
renters that best reflect those values. Organizations such as the Angel Centre and The Fold 
determine their renters based on their own mission. For instance, The Fold gives preference 
towards charities, community groups, and workshops, as these align with The Fold’s mission of 
“promoting health, creativity and sustainability” (Who, 2013). Similarly, the Angel Centre 
prioritizes charitable organizations when selecting renters for room hire, as it is their mission to 
foster the local community-based and charitable organizations (Appendix E). This attracts renters 
who have the same values as the organization and helps to strengthen its identity. Additionally, 
we found that organizations who offer room hire present different configurations that can 
potentially suit their renters’ needs. Organizations such as the Worcester Community Trust, the 
MAC Birmingham, Malvern Theatre, and the Hive offer several configurations for their 
medium-sized rooms so that they can be used as office spaces, cabarets, or classrooms 
(Appendix E). Although the Workshop’s small spaces can limit the amount of people who would 
like to come from the community, the Workshop’s manager Sarah Cotterill described that the 
small spaces present limitations that can stimulate creativity (Personal communication, April 27, 
2017).  
Recommendation: Hire spaces to renters who reflect the Workshop’s values to 
strengthen its identity within the community, and display different 
configurations to assist the renter’s creativity with the uniquely sized spaces.   
Based on these findings, we recommend the Workshop to give preference to renters who 
reflect the values of the Workshop. This would create a community of shared values that is built 
around the Workshop, and the discounted prices would promote the Workshop’s social 
sustainability by making it easier for certain social groups to make use of the Workshop. 
Additionally, we recommend that the Workshop display different room configurations to give 
renters an idea on different ways they can utilize these unique spaces.  
4.1.4 Courses  
Finding: The management of the Workshop envisions more classes in the future.  
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We found that the management of Workshop would like to expand the types of courses 
and provide more opportunities to the community from phone and in-person interviews with 
members of the Board of Trustees. Some Trustees mentioned feeling nostalgia for the days when 
the Workshop was more active in the community (Appendix H). Unfortunately, the Workshop 
has slowly become less active within the community as it has undergone changes in management 
and decreases in funding. However, most of the Board of Trustees are optimistic about the 
Workshop’s future and envision that the Workshop could expand the type of courses offered 
after the refurbishment of the building. Additionally, the Workshop’s manager indicated interest 
in adding opportunities to promote mental health through arts, as well as reaching out to more 
groups which the Workshop does not currently attract (S. Cotterill, personal communication, 
April 27, 2017).   
Finding: Organizations usually have flexible prices for courses.  
We found that the prices for arts courses tend to vary depending on the organization, 
from free to £73 per hour, as indicated by the information we collected from website research 
and email and in-person interviews. However, the common prices for arts courses near the 
Worcestershire area are on the lower end of the range, averaging approximately £8 per hour 
(Appendix F). The course prices are sometimes flexible based on patrons’ social identities, 
where students and elderly individuals are sometimes given preferential prices. For instance, 
Malvern Theatres grants students with a 66% discount for their Ukulele Workshop. Besides the 
advertised discounts, some organizations offer special aid to patrons who encounter financial 
difficulties. The manager of Academy Theatre Arts mentioned that she occasionally adjusts 
prices for some students because she feels empathetic about students who drop the courses due to 
financial difficulties, and wants to encourage students to continue to pursue dancing. 
Additionally, some organizations such as Christopher Hughes reduce class prices based on the 
length of the course to encourage patrons to sign up for longer courses (Appendix F). Academy 
Theatre Arts also mentioned in an in-person interview that they have flexible prices on different 
dance courses, based on the length and type of the courses. The longer the time span of the 
courses, the cheaper they are.  
Recommendation: Engage various groups to promote social sustainability with 
discounted course prices. 
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Comparing to the average course price of comparable organizations in Worcestershire 
area, we believe that the course prices offered by the Workshop are affordable for various groups 
within the community while allowing the Workshop to maintain the courses operations. As the 
Workshop attempts to enlarge their spaces to hold larger events and courses to provide more 
opportunities to different groups and to expand their patrons’ demographic, we recommend that 
the Workshop offer discounted prices towards their target audiences and disadvantaged groups. 
This would not only to encourage the groups to engage with the Workshop, but would further 
develop the Workshop’s social sustainability. Additionally, although we believe the Workshop 
should maintain the normal pricing for its courses for other patrons, we recommend that it offer 
discounts for the patrons who book more than certain number of courses at a time to encourage 
them to continue to engage with the Workshop.  
4.1.5 Exhibitions 
Finding: It is common for arts organizations to receive commissions from exhibitions. 
Most of the organizations that we interviewed that host arts exhibitions display the 
artworks in their open spaces, while a few of them prepare private rooms for arts exhibitions. 
Malvern Theatres presents arts exhibitions in several different forms. They have a small private 
room and a hallway displaying paintings for sale, and recently opened a wood sculpture 
exhibition in their entrance lobby. Each organization has their own method of determining which 
artists to invite to display their work. Evesham Arts Centre invites artists that are selected by an 
organizing volunteer who decides based on merit with a preference for local artists and for 
variation of subjects. Unlike Evesham Arts Centre, Kestrel Gallery and Studio select artists 
whose artworks were judged to have the potential to be sold. Some organizations mentioned that 
they take commission from the sale of the artworks in their exhibitions. Kestrel Gallery and 
Studio charge 20% of the selling price from local artworks in their gallery as a method of 
generating income, since they are not funded by any organization. In addition, they mentioned 
that they receive a lower commission rate compared to other local museums, which tend to take 
50% to 60% of the profit from the sale. Evesham Art Centre has an even lower commission rate, 
at 10% of the profit generated through art sales.  
Recommendation: Charge 10% to 20% commission on exhibitions to promote social 
sustainability. 
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Based on the interviews with participating organizations, we recommend that the 
Worcester Arts Workshop charge 10% to 20% commission from the profits of exhibiting 
artworks. The percentage of commission can vary based on the Workshop’s financial status and 
on the number of artists interested in exhibiting their work. The Workshop can decide on a 
commission percentage within this range to balance the positive effects of a low commission on 
artist’s demand for exhibition space against the reduction in profits that a lower percentage will 
bring, while keeping in mind the percentages effect on artists’ financial ability to exhibit. A 
lower commission rate will promote social sustainability, as more artists are financially able to 
display their artwork through the Workshop.  
4.1.6 Financial Status 
Finding: Charities do not receive as much funding as needed to support a variety of 
community services. 
 During the interviews with comparable organizations, we found that arts organizations 
and community centers offering space rental tend to be registered charities. Most of the charities 
don’t receive any funding through grants, or receive only a small portion from nationwide arts 
funding organizations such as Arts Council England. This situation has affected the arts in 
several ways. First, arts organizations in the United Kingdom have been experiencing strained 
funding for over a decade. Another concern arising from this situation is that nationwide arts 
funding organizations are more willing to invest in capital improvements instead of community 
activities and events. Evesham Arts Centre informed us that that they do not receive any national 
arts funding except the occasional grants towards capital projects. Similar to Evesham Arts 
Centre, Malvern Cube also obtained a small amount of funds from the Arts Council England, 
however they were granted only for capital improvements, such as refurbishment of the building.  
Finding: Specialized fundraising events to support community services. 
Among the five organizations, which provided us with their detailed financial status, only 
one relies heavily on funding and grants. The other organizations are self-funded by their 
activities, events, and fundraising. Malvern Cube mainly supports itself by hosting fundraising 
events and collecting profits from room hire. Although they earn some money from their 
weekend events, health and wellbeing program, and community education, they use the income 
to support the children’s program along with other community services that don’t generate 
income. Some organizations, such as Evesham Arts Centre, make a sizable revenue from bar 
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sales. Organizations that incorporate theater earn a considerable amount on ticket sales while 
acquiring a small amount of revenue through their membership system. Huntingdon Hall’s 
income is generated mainly by ticket sales, but the organization also makes use of a fundraising 
method in which patron can purchase glass bricks or seats in order to support the Hall. 
Recommendation: The Workshop should invest more time in fundraising events. 
Due to the arts funding recession, we suggest the Workshop focus their grant application 
efforts on grants for the refurbishment of the current building from nationwide arts funding 
institutes such as Arts Council England. Besides capital improvements, the Workshop should 
focus on holding specific fundraising events to encourage citizens and businesses to support 
them in offering community services. In addition, we recommend the Workshop continue 
offering bar sales in conjunction with their events, when applicable.  
4.2 Time Usage 
Finding: The Workshop managers spend the majority of their time on work that 
maintains their daily operations. 
Based on the time usage categories we developed, we found that the Workshop managers 
spend the majority of their time in ‘Day to Day Work’ activities. Although this category 
consumes the most time of the Workshop’s management, it encompasses a variety of activities, 
including observed computer usage or paperwork that did not directly relate to any of the other 
categories. The event planning and volunteer coordination were the next largest time consumers. 
The chart (Figure 5) that we created to represent our analysis indicates that they spend 17.7% 
and 14.1% of their time on these activities, respectively.  
 
  
 P a g e | 38 
    
 
 Figure 5. Pie Chart of the Worcester Arts Workshop Management’s Time Usage by A.B. Walder 
 
Recommendation: The Workshop should delegate tasks to volunteers when possible 
and continue to track their time usage. 
To allow the Workshop’s management to prioritize tasks that shape the Workshop’s 
current and future developments, we recommend that the Workshop managers examine the tasks 
that they are performing in relation to the categories we created in order to identify any possible 
activities that could instead be delegated to volunteers. This would allow them to spend more of 
their time on other important activities that cannot be addressed by volunteers. While we 
recognize that this recommendation is complicated by the time required to train and manage 
volunteers, we believe that the Workshop may still benefit from delegating more tasks to 
volunteers, particularly if volunteers are trained in specific areas of focus.  
We also created a document (Appendix I) with the goal of allowing the management to 
easily continue to track and analyze their time usage so that they can identify any improvements 
or necessary changes in the future. We recommend that they continue to observe their time usage 
with the suggested timesheet we made in order to get a more complete and accurate 
understanding of their use of their time so that they remain informed on the efficiency of their 
operations.  
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4.3 History and Associated Memories 
Through our research and interviews, we have found that the Workshop’s building has a 
rich history, and that common themes within tutor’s, Board members’, and staff’s accounts of 
their favorite parts of the Workshop are its welcoming feel, how inspiring it is to see the students 
develop and improve as artists, and their memories of the Workshop’s community-involved 
events (Appendix H). 
4.3.1 Historical Research 
Finding: The Workshop’s building has a rich history. 
The Worcester Arts Workshop not only has a rich history as an organization, but also 
with the building it has resided in. This history lends the building a sense of quirkiness and 
historical interest to which Workshop stakeholders feel attached. Through connections and 
contacts with the Worcester City Council, historical archives accessed at the Hive, and desk-
based research, we have discovered the lengthy history of the Workshop’s building that begins in 
association with a charity, undergoes several changes in ownership and use, and eventually 
returns to support a charity when the Workshop achieved charitable status. The earliest 
information we discovered of the building site indicates its use as one of Richard Inglethorpe’s 
original Almshouses in the 1620’s, followed by use in association with a brewery through the 
1800’s. The building was finally acquired by the Workshop in 1977. Adding yet another 
interesting fact to the long history of the building, the Workshop began construction in 1983 to 
develop a section of the cellars into an underground theatre. During the renovation, the front of 
the building collapsed, and was rebuilt alongside the addition of the theatre and pottery studio. 
The detailed timeline that we created can be found in Appendix G. Each of these varied historic 
uses of the building combines to create a quirky character that many Workshop staff and patrons 
appreciate, as indicated in their personal accounts. 
4.3.2 Personal Accounts and Memories 
Finding: The personal accounts focused on several common themes. 
We realized that some common themes present in Workshop trustee and staff accounts of 
their favorite memories and experiences with the Workshop center around the Workshop’s role 
as a community hub that inspires creativity and promotes personal development. During an in-
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person interview, when we asked, “what have you gained through the Workshop?”, one Board 
member responded with, “Being able to relate to different types of people...It has helped me to 
be creative and expansive, and to be in an inspiring environment helps you let you go to that.” 
(Appendix H.ii.). Many of the people we interviewed noted the Workshop’s very welcoming and 
creative aura that allows them to feel comfortable in its informal setting (Appendix H). Many of 
the tutors indicated they greatly enjoy mentoring their students as they watch them grow and 
develop as artists. In relation to this, one Workshop tutor told us during an in-person interview 
that  
“I remember teaching one 15-year-old girl that had never done art through school, but 
decided to try it for the first time through the Workshop. She ended up enjoying it and 
doing well, and I helped her create a portfolio to apply for art school.  She called several 
years later to let me know that she had been accepted to one of the best art schools in the 
UK, which was nice to hear.” (Appendix H.i.). 
It was interesting to note several tutors commented that not only were they teaching their 
students, they were also frequently learning gaining inspiration from them. One tutor said, “My 
favorite memories have been learning from the students.” (Appendix H.iii.).  
Additionally, many of the people we interviewed indicated that some of their favorite 
memories of the Workshop from when it was a newer organization relate to the involvement it 
had with the community. The community production of Woodbine Willie, as well as the carnival 
hosted by the Workshop, were recurring themes within the favorite memories. As one staff 
member recounted, “I really enjoyed doing things for the carnival as a kid … [it] really created a 
big sense of community.” (Appendix H.vi.). Another in-person interview revealed that “[the] 
community-based theatre production, Woodbine Willie, was also a great time.” (Appendix 
H.iv.). These accounts support the idea that the Workshop stakeholders strongly value the sense 
of community that the Workshop has been able to generate through community-based activities.  
Recommendation: Keep collecting history and associated memories, and present them 
as a way of better connecting them to its community. 
We recommend that the Workshop use the survey we developed to continue to collect 
information on its history, as well as compile personal accounts of the Workshop. We created the 
survey based on the responses we have gathered throughout our interviews, and intend for it to 
be used to gather personal accounts from a wider audience of patrons and general community 
members (Appendix C.v.). Reaching out to more patrons and community members would allow 
the Workshop to collect a different perspective on their story. Additionally, Workshop Manager 
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Sarah Cotterill expressed her interest in creating a digital archive or book to present this history 
and collection of memories to the public (S. Cotterill, personal communication, April 12, 2017). 
We agree this would be an effective method of communicating this information to the public. It 
also would promote community engagement and a sense of dedication that would strengthen the 
Workshop’s ties to its patrons and community as it increased awareness of its value within the 
community. 
4.4 Promoting the Worcester Arts Workshop’s sustainable image 
through community engagement 
Recommendation: Collaborative artwork promotes the community’s interest in the 
Workshop. 
As we held the poster painting event in the Go Green Week, we found the community 
was willing to interact with sustainability ideas and to participate in creating art. Not only did 
they engage in our art piece knowing that it would be used to promote sustainability, they 
indicated their interests in the arts by inquiring about further arts opportunities through the 
Workshop. 
Recommendation: Use ideas from Slow Arts Day to host an event to display the 
completed sustainability poster, and continue to hold collaborative arts events.  
We recommend that the Workshop create an event around the viewing of the re-
assembled poster, in particular drawing ideas from the global event known as Slow Art Day. 
Slow Art Day is an event that encourages people to spend time to slowly observe artwork, which 
prompts them to notice details they typically might have overlooked (Slow, N.d.). Venues that 
participate in Slow Art Day usually feature one or several pieces of art that visitors view for 
around 10 minutes each. The silent, uninterrupted viewing is then followed by discussions, 
sometimes over lunch (Slow, N.d.). The idea behind this event may present a good opportunity 
for the Workshop to draw patrons as they reveal the final completed poster that was created by 
collaboration of the Workshop with the community. A Slow Art event centered on the poster 
would allow the community to contemplate and reflect deeply on the poster’s message and 
sustainability as a whole, as well as on the significance of the community’s role in creating it. 
The Workshop could also choose to expand the event by displaying the artwork of any willing 
tutors, which may draw additional interest from patrons that are interested in viewing their 
tutors’ work. Such an event has the potential to not only appeal specifically to the community 
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members that contributed, but also to the citizens of Worcester as a whole, thus strengthening the 
Workshop’s connections to the community and to ideas of sustainability. Additionally, due to the 
interest in the Workshop that the poster-painting event generated within the community, we 
recommend that the Workshop continue to sponsor and hold collaborative community events in 
order to continue to develop a sense of community associated with the Workshop. 
4.5 Website  
Finding: The website can be improved to strengthen the Workshop’s identity and to 
increase its accessibility. 
As we explored websites from different comparable organization to compare and address 
the Workshop’s website, we found out that there were several small issues with the website that 
made it difficult to access key information. One issue was that some important information was 
either absent or outdated on the website. We found that the website doesn’t have any information 
regarding the Workshop’s management or tutors. We also noticed that the course information 
was not updated on the website. This lack of information may reduce the number of new visitors 
discovering and signing up for courses. Additionally, the website did not provide the patrons 
with information of how to find the Workshop specifically, whereas 83% of the websites of 
comparable organizations we researched presented the information of how to locate to their 
organizations, which was useful when we visited organizations for in-person interviews. We also 
found that information concerning one topic was often dispersed over several web pages, making 
it more difficult to find. Rather than providing a streamlined view of room hire options, the 
website has five different pages addressing the related information under the booking category, 
which makes the information appear disorganized (Worcester Arts, 2015). If an artist wanted to 
compare and rent one studio, the artist would need to switch back and forth between different 
web pages several times to get an overview of the different rooms available. By contrast, the 
Malvern Cube displays their room hire information in an efficient and appealing format. They 
present several top views of the entire floor with each room highlighted, with a brief description, 
price and capacity underneath. Furthermore, all information of room hires is on the same page, 
which allows users to quickly gain a fundamental understanding. Based on our observations of 
other websites, it is apparent that although the Workshop’s website is functional, small 
improvements could be made that would improve the overall accessibility and appearance of the 
site. 
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Recommendation: Add staff members’ information to strengthen the Workshop’s 
identity, and add plugins to improve the accessibility of important 
information. 
 With the limited staffing in mind, we suggest the Workshop to prioritize updating the key 
information, especially about events and courses on their website. It also may be beneficial for 
the Workshop to learn from the websites of similar organizations occasionally. Moreover, we 
suggest for the Workshop to transfer the workload of updating information on the website to 
volunteers to relieve the web advisor from trivial website maintaining routines. This allows the 
web advisor to focus on strengthening the Workshop’s identity through the website. 
Additionally, we recommend that the Workshop add information regarding their staff members, 
a map, and the overview of rooms for hire at the Workshop on its website. Having this 
information may assist the public to gain more understanding of the Workshop and encourage 
potential patrons to engage with the Workshop. 
4.6 Booking System 
Finding: Eventbrite is the most appropriate online booking service for the Workshop. 
 Through our explorations of the Worcester Art Workshop’s booking system, we have 
found that Eventbrite is an effective and appropriate online booking system for the Workshop. 
The Workshop is primarily in need of a booking system for selling tickets for live events and 
multiple-week-long courses. While some organizations such as the MAC Birmingham use 
booking systems that are very easy to navigate, visually appealing, and allow the publisher many 
options when creating events, the minimum cost of £10,000 per year which was above the 
Workshop’s budget (Spektrix, N.d.). Eventbrite is more appropriate for the Workshop’s smaller 
size and budget; it does not require a yearly fee for its use, and instead charges 3.50% + £0.49 of 
every ticket sold, in addition to payment and processing fees (Eventbrite, N.d.). This charge is 
feasible for the Workshop to handle, especially as it is directly proportional to the amount of 
tickets sold. Furthermore, when a patron books a ticket through Eventbrite, the booking fee is 
calculated and added to the original ticket price. This is optional, and can be set for the 
Workshop to be billed for the additional charge. This feature is doubly beneficial to the 
Workshop; they have the option of choosing who absorbs the extra price of the online booking 
system, and the workload of the staff member creating the Eventbrite event is reduced with the 
built-in fee calculator function in Eventbrite.  
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Though the Workshop discussed the necessity of a booking system that allows the 
creation of tickets for a long-term course, they have experienced issues translating the course 
information to Eventbrite as it would create an event for each individual class within the session. 
From our research, we assisted in creating a ticket with dates spanning the length of the course, 
which included the individual dates and description of the courses in the event. Using this 
method makes it possible to create multiple ticket options for the different terms a course type is 
offered, which is helpful to the Workshop as they offer the same courses for multiple terms. 
Additionally, to continue the attendance of regular students, the Workshop management has 
stated that they would like to make courses available for registration by returning patrons before 
allowing the general public to register. Eventbrite allows for this, as an event can be made 
accessible initially by invitation or password, then later opened to the public after a certain 
amount of time. 
Recommendation: Use Eventbrite to book courses and events. 
With respect to bookings, we suggest that the Workshop use Eventbrite to manage online 
course and event registrations. We have composed a set of instructions that covers creating a new 
course or event, updating an existing course or event, and how to first make course registration 
available only to returning patrons before releasing tickets to the general public (Appendix J.i.). 
This would not only promote environmental sustainability by reducing the amount of paper 
involved with booking, but also would make the booking management less time-consuming for 
the managers. This also makes the booking process more accessible as it would remove the time 
constraints from booking as patrons can only sign up for classes during the time the Workshop is 
open.    
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CONCLUSION 
 
In consideration of all the recommendations above, we have determined that these may 
be the most effective strategies for the Workshop to consider when restructuring their current and 
future operational model, unifying their booking system, clarifying their website, and further 
developing their identity. Additionally, the Workshop may be able to use this information to 
support a business case for a grant application for their building renovation. The renovation 
would promote their overall sustainability by boosting the energy efficiency of the building, 
providing more space, and increasing the accessibility of the building. This would allow the 
Workshop to provide more opportunities to various groups within the community and hold larger 
events and classes. The increase in accessibility and sustainability resulting from an updated 
building and improved operations ultimately may allow the Workshop to expand their 
involvement and impact within the Worcester community. 
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APPENDICES 
Appendix A. Email Templates 
A.i. Arts Organizations & Community Centres Email Template 
 
Hello _______, 
We are a team of students from Worcester Polytechnic Institute (WPI) in Massachusetts, U.S.A. working 
in collaboration with the Worcester Arts Workshop on a project as part of our degree requirements. 
For over 40 years, the Worcester Arts Workshop has been serving as an arts hub for the community of 
Worcester and allowing people to experience various art forms. Our team is comprised of Miya Bidon, 
Megan Hoppe, Jinan (Dorothy) Hu, and AmyBea Walder and is guided by our sponsor, Sarah Cotterill. 
We are hoping to discuss the operations of _______ as a way of assessing the operations of the 
Workshop.  
Our team explores the field of arts management as an equal combination of business, arts, and 
organizational skills. We will be working with the Worcester Arts Workshop for a feasibility study, and 
will use the information we gather from various arts organizations/community centres to develop 
recommendations to help the Workshop improve in areas that it is struggling. 
Would you be open taking part in this study and to scheduling a meeting with us? Your participation 
would be greatly appreciated. Please feel free to contact us through W17UKArts@wpi.edu.  
Thank you very much and we look forward to hearing from you. 
Best, 
Miya Bidon, Megan Hoppe, Jinan (Dorothy) Hu, and AmyBea Walder 
W17UKArts@wpi.edu.  
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A.ii. Board of Trustees & Workshop Tutors Email Template 
Hello ______, 
 
Our team was referred to you by Sarah Cotterill for our project. We are a team of students from 
Worcester Polytechnic Institute (WPI) in Worcester, Massachusetts. We are working with the Worcester 
Arts Workshop in order to complete a project that fulfills a degree requirement. Our group is 
comprised of Miya Bidon, Megan Hoppe, Jinan (Dorothy) Hu, and AmyBea Walder. Miya Bidon is a 
junior pursuing a Chemical Engineering major and Biochemistry minor.  Megan Hoppe is a junior 
majoring in Biology & Biotechnology, and minoring in Biochemistry and Spanish. AmyBea Walder is a 
junior studying Computer Science. Jinan (Dorothy) Hu is a junior double majoring in Computer 
Science and Robotics Engineering.  
 
We are very excited to be working under the Worcester Arts Workshop to help capture the Workshop’s 
history and support its regeneration. We would appreciate the opportunity to get into further contact 
with the Worcester Arts Workshop Board of Trustees/tutors of the Workshop to ensure we are getting 
a solid understanding of the history of the Workshop. Our team understands that the Workshop plans 
to capture its history as it continues its commitments to become the most accessible and sustainable 
organization. As Sarah mentioned in a previous email, we would like to have an open interview 
regarding everyone’s connection to and historical knowledge of the Workshop. We are hoping to 
schedule a meeting with you when you are available; our team will be in Worcester from April 8 to the 
21st. If you are unable to meet, we would also be able to discuss the history by phone or send our 
questionnaire via email. Our team’s email alias is W17UKArts@wpi.edu.  
 
Thank you very much and we look forward to hearing from you. 
 
Best, 
 
Miya Bidon, Megan Hoppe, Jinan (Dorothy) Hu, and AmyBea Walder 
W17UKArts@wpi.edu.  
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Appendix B. List of Comparable Organizations 
 
LIST OF COMPARABLE ORGANIZATIONS 
 
v Located Within Worcester 
Ø Academy Theatre Arts 
Ø Angel Centre 
Ø Christopher Hughes 
Ø Heart of Worcestershire College 
Ø Huntingdon Hall (Worcester Live) 
Ø Iapetus Gallery 
Ø Kestrel Gallery and Studio 
Ø St. Swithun’s Church 
Ø Swan Theatre (Worcester Live) 
Ø The Hive 
Ø Worcester City Art Gallery and Museum 
Ø Worcester Community Trust 
v Located Within Reasonable Traveling Distance  
Ø Evesham Arts Centre 
Ø Malvern Cube 
Ø Malvern Theatre 
Ø Number 8 
Ø The Fold 
Ø Warwickshire College Group (WGC) 
v Located Outside Reasonable Traveling Distance  
Ø ArtWork Studio & Gallery 
Ø Attenborough Arts Centre 
Ø Coventry ArtSpace Partnerships 
Ø Doncaster Community Arts (darts) 
Ø Jinney Ring 
Ø Krowji 
Ø New Brewery Arts 
Ø The Arts Workshop 
Ø The MAC Birmingham 
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Appendix C. Questionnaire Templates 
C.i. Arts Organizations Questionnaire Template 
Name:  
Title:  
Date:  
Semi-Structured Interview Questions for Arts Organizations 
We are team of students from Worcester Polytechnic Institute working in collaboration with the 
Worcester Arts Workshop as a part of our degree requirement. As a part of project, we study various 
operational and management models in the arts sector of the Worcestershire community. We will be 
exploring the areas of arts management, such as management structure, staffing and volunteer 
structure, finance, and funding, to help the Workshop with its struggling areas. We are additionally 
helping to capture the Workshop’s history and support its regeneration in the Worcestershire community. 
To do so, we will be holding an open interview regarding everyone’s connection and historical 
knowledge of the Workshop. We would like to ask you some questions regarding these topics and attain 
your permission to use certain answers you provide in our academic paper; if you wish to remain 
anonymous please indicate so in this form.  You are under no obligation to answer any question asked. 
You may refrain from answering these questions, so please feel free to indicate this to the interviewer.   
 
Note: Please feel free to refrain from answering certain questions you feel does not pertain to your 
organization. 
 
Part A. Space Rental Part B. Courses & Bookings 
1) Do you have rooms available for hire? 
2) How big are the rooms you hire? 
3) Are your rental spaces equipped with 
anything extra? (Special furniture, supplies, 
Internet, etc.) 
4) How much do you charge to rent your 
spaces? Is it flexible? 
5) How often do you rent your spaces? 
6) What general types of renters do you 
have? (Artists, community members renting 
for meeting space, theater companies, etc.) 
7) How much of the setup is expected from 
the renter or is it a responsibility of your 
organization? The conditions you’ve 
setup? 
8) Other information 
9) How do you handle bookings (Events, courses, 
etc.)? Do you do it over the phone, online, in 
person, etc.? How do they pay for their 
bookings? 
a. If website, what web application do you use? 
10) How much do you charge to rent your spaces? 
Is it flexible? 
11) What is included in the course (Materials, tools, 
etc.)? 
12) How do you orient your room for classes or 
events? 
13) What is your typical class size? 
14) Other information 
 
Part C. Art Exhibition Part D. Management Structure 
15) How do you determine which artists to 19) What sort of management structure does your 
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exhibit throughout your organization? 
16) What are the financial arrangements as to 
how much percentage goes to the artist 
and how much goes to the organization? 
17) Where do you hold the exhibits? 
18) Other information 
organization use? 
20) How do you delegate tasks? 
21) As a busy organization, how do you manage 
your time and stay organized? 
22) (How) do you include patron’s opinions? 
23) Other information 
Part E. Volunteer Structure Part F. Audience 
24) Do you use volunteers? If so: 
a. How many? 
b. What do they do? 
c. How do you recruit them? 
d. How do you manage them? 
25) Other information 
26) What is your target audience? 
27) Do you include patrons’ opinions prior to 
deciding your events and courses? 
a. If so, how? 
28) Other information 
Part G. Funding Part H. Historical Connection 
29) Is your organization a registered charity? 
30) Do you receive funding or grants from 
organizations, such as the Arts Council 
England? 
31) Do you have other supporters providing 
donations? 
32) Other information 
33) Have you visited the Workshop? 
34) How did you hear about the Workshop? 
35) What have you gained through the Workshop? 
36) How different would your life be without the 
Workshop? 
37) Other information 
Part I. Memories  
39) If you have visited the Workshop, what 
events prompted you to visit? 
40) What is your first memory associated with 
the Workshop? 
41) What is your favorite memory from the 
Workshop? 
42) Other information 
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C.ii. Community Centres Questionnaire Template 
Name:  
Title:  
Date:  
Semi-Structured Interview Questions for Community Centres 
We are team of students from Worcester Polytechnic Institute working in collaboration with the 
Worcester Arts Workshop as a part of our degree requirement. As a part of project, we study various 
operational and management models in the arts sector of the Worcestershire community. We will be 
exploring the areas of arts management, such as management structure, staffing and volunteer 
structure, finance, and funding, to help the Workshop with its struggling areas. We are additionally 
helping to capture the Workshop’s history and support its regeneration in the Worcestershire community. 
To do so, we will be holding an open interview regarding everyone’s connection and historical 
knowledge of the Workshop. We would like to ask you some questions regarding these topics and attain 
your permission to use certain answers you provide in our academic paper; if you wish to remain 
anonymous please indicate so in this form.  You are under no obligation to answer any question asked. 
You may refrain from answering these questions, so please feel free to indicate this to the interviewer.   
 
Note: Please feel free to refrain from answering certain questions you feel does not pertain to your 
organization. 
 
Part A. Space Rental Part B. Volunteers Structure 
1) Do you have rooms available for hire? 
2) How big are the rooms you hire? 
3) Are your rental spaces equipped with 
anything extra? (Special furniture, supplies, 
Internet, etc.) 
4) How much do you charge to rent your 
spaces? Is it flexible? 
5) How often do you rent your spaces? 
6) What general types of renters do you have? 
(Artists, community members renting for 
meeting space, theatre companies, etc.) 
7) How much of the setup is expected from the 
renter or is it a responsibility from the 
renter or is it a responsibility of your 
organization? What are the conditions 
you’ve set up? 
8) Other information 
9) Do you use volunteers? If so: 
a. How many? 
b. What do they do? 
c. How do you recruit them? 
d. How do you manage them? 
10) Other information 
 
Part C. Art Exhibition Part D. Funding 
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11) How do you determine which artists to 
exhibit throughout your organization? 
12) What are the financial arrangements as to 
how much percentage goes to the artist and 
how much goes to the organization? 
13) Where do you hold the exhibits? 
14) Other information 
15) Is your organization a registered charity? 
16) Do you receive funding or grants from 
organizations, such as the Arts Council 
England? 
17) Do you have other supporters providing 
donations? 
18) Other information 
Part I. Historical Connection  Part I. Memories 
19) Have you visited the Workshop? 
20) How did you hear about the Workshop? 
21) What have you gained through the 
Workshop? 
22) How different would your life be without 
the Workshop? 
23) Other information 
24) If you have visited the Workshop, what 
events prompted you to visit? 
25) What is your first memory associated with 
the Workshop? 
26) What is your first memory from the 
Workshop? 
27) Other information 
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C.iii. Board of Trustees Questionnaire Template 
Name:  
Title:  
Date:  
Semi-Structured Interview Questions for WAW Board of Trustees 
We are team of students from Worcester Polytechnic Institute here to help capture the Workshop’s history 
and support its regeneration in the Worcestershire community. To do so, we will be holding an open 
interview regarding everyone’s connection and historical knowledge of the Workshop. We would like to 
ask you some questions regarding these topics and attain your permission to use certain answers you 
provide in our academic paper.  You are under no obligation to answer any question asked. You may 
refrain from answering these questions, so please feel free to indicate this to the interviewer.   
 
Note: Questions will vary. We would also like to attain your permission to take notes during the 
interview.  
Part A: Historical Connection to WAW Part B: Memories 
1) How long have you been associated with the 
Workshop? 
2) How did you hear about the Workshop? 
3) Were you a patron at the Workshop before you 
began working as a tutor? 
4) Why did you choose to support the Workshop? 
5) What have you gained through the Workshop? 
6) How different would your life be without the 
Workshop? 
7) What is your first memory associated 
with the Workshop? 
8) What is your favorite memory from the 
Workshop? 
9) What do you hope the Workshop will 
become? 
10) Do you envision the Workshop to reach a 
wider demographic? 
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C.iv. Workshop Tutors & Staff Questionnaire Template 
Name:  
Title:   
Date:  
Semi-Structured Interview Questions for Workshop Tutors & Staff 
We are team of students from Worcester Polytechnic Institute here to help capture the Workshop’s history 
and support its regeneration in the Worcestershire community. To do so, we will be holding an open 
interview regarding everyone’s connection and historical knowledge of the Workshop.  We would like to 
ask you some questions regarding these topics and attain your permission for certain answers provided 
in our academic paper; if you wish to remain anonymous please indicate so in this form.  You are under 
no obligation to answer any question asked. You may refrain from answering these questions, so please 
feel free to indicate this to the interviewer.   
 
Note: Questions will vary. We would also like to attain your permission to take notes during the 
interview.  
Part A: Historical Connection to WAW Part B: Memories 
1) How long have you been associated with the 
Workshop? 
2) What is your position in the Workshop? 
3) How did you hear about the Workshop? 
4) Were you a patron at the Workshop before 
you began working as a tutor? 
5) Why did you choose to work in the 
Workshop? 
6) What have you gained through the 
Workshop? 
7) How different would your life be without the 
Workshop? 
8) What is your first memory associated with 
the Workshop? 
9) What is your favorite memory from the 
Workshop? 
10) What do you enjoy about working at the 
Workshop? 
11) What is your favorite aspect of the course(s) 
you teach? 
12) What has been your favorite memory as you 
were helping your students? 
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C.v. General Public Questionnaire Template 
Date: 
Name (optional):  
Questionnaire for the Worcester Arts Workshop 
The Worcester Arts Workshop is currently in the process of collecting personal accounts of the 
Worcester community’s experiences and memories of the Workshop. We will be using these accounts 
to build a comprehensive history of the organization as a community-oriented arts hub, and would 
really like to hear your story. 
1. How did you hear about the Workshop? 
 
 
 
2. Have you ever visited the Workshop? If so, what did you do? What prompted you to visit? 
 
 
 
3. How would you describe the Workshop? 
 
 
 
4. What is your first memory associated with the Workshop? What is your favorite memory? 
 
 
 
For returning visitors: 
5. Why do you continue to attend events/courses at the Workshop? 
 
 
 
6. What have you gained from your experiences at the Workshop? 
 
 
 
7. Would your life be different without the Workshop? How? 
 
 
 
8. Do you have any artwork, photos, or other materials that might be useful to the Workshop as 
they construct their story? 
 
Thank you for taking the time to complete our survey! We really appreciate it. If you would like to 
further contact with us about this project, feel free to leave your contact information below. 
Name:        Phone: 
Email: 
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Appendix D. Management, Volunteer, Funding, Exhibition & Audience 
Organizational Comparison 
 
MANAGEMENT, VOLUNTEER, FUNDING, EXHIBITION, & AUDIENCE 
ORGANIZATIONAL COMPARISON 
 
 
AUDIENCE 
Academy Theatre Arts, Evesham Arts Centre, Iapetus Gallery, Malvern Cube, Malvern Theatre, St. 
Swithun’s Church, Worcester City Art Gallery & Museum. 
Academy Theatre Arts: They do have some adult dancers, but main audience is children from ages 
2.5 to 18 years old. 
Evesham Arts Centre: Their target audience is the public. 
Iapetus Gallery: Their target audience is people who are looking for something a little more special 
than your average High Street shop. They try to offer quality items and to know the ethics of the 
company providing the products, e.g. using recycled materials, natural substances rather than 
synthetic. They do not stock items mass produced in the Far East. Most of their suppliers are British; 
with a few select others from Europe or some fair trade suppliers too. Their customer base is more 
female than male (“although a lot of their male customers know they will have chosen a gift well if 
they choose something from them!” - Iapetus Gallery). 
Malvern Cube: They have an advisory group that directly suggests ideas and feedback to the board 
of Trustees regarding their operations. They have a key Hire Group, which determines the patrons’ 
opinions about the people who hire the places. 
Malvern Theatre: Their target audience really depends on the show; they look at the patron’s ticket 
history and send them a newsletter related to the shows they would most likely go to. Malvern 
Theatre Association is in charge of determining the patron’s opinions and which shows would go on. 
St. Swithun’s Church: The church is open to everyone. Some of their target audiences are people 
who are interested in heritage projects. 
Worcester City Art Gallery & Museum: They gather patrons’ opinions and feedback through 
surveys. 
EXHIBITION 
Evesham Arts Centre, Iapetus Gallery, Kestrel Gallery and Studio, The Fold, The MAC Birmingham,  
Malvern Theatre. 
Evesham Arts Centre: They invite exhibitors decided by an organizing volunteer who selects on 
merit with a preference for local artists/groups and for variation of styles/medium/subjects. For 
pieces exhibited in the foyer walls, the Arts Centre has a 10% commission. 
Iapetus Gallery: Iapetus Gallery has exhibitions in its gallery. They have had exhibitions with artists 
and jewelers who they have stocked previously and want to showcase some more of their one-off or 
higher value pieces. An example of this is Jo Downs’s glass. They've stocked her work for at least 5 
years, with prices ranging from £5 to £150. Last year they had an exhibition to showcase her large 
glass panels and shoals of fish, items which she doesn't normally sell outside her own 
studio:http://www.iapetus.co.uk/blog/lifestyle/a-sea-worthy-trip-to-fused-glass-artist-jo-downs-
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studios/ 
Other artists they approach to see if the artists would be interested in having an exhibition with 
them and creating work specifically for that exhibition e.g. Shelly Perkins. A number of the items 
shown on their web page are items created specifically for exhibitions they’ve had with her. 
Kestrel Gallery and Studio: They hold exhibitions inside their gallery/studio. When they decide 
which artist is going to put on the exhibition, they choose local artists who they think will be able to 
sell their art. They take 20% commissions from the sale, as they do not receive funding from other 
organizations. 
Malvern Theatre: They have a new wood sculpture exhibition showing local artist’s work. Their cafe 
has its own arts exhibition, but the UK Art Gallery is in charge of what is featured inside of the 
exhibition. 
The Fold: They used to have some art exhibitions in their cafe. The recruiting procedure was really 
informal; usually people just ask to display their artworks. The Fold didn’t take any commission 
from them. There was a volunteer who managed art exhibitions. They usually accepted all artists 
who requested. 
The MAC Birmingham: The arts team selects the artists to exhibit throughout their organization. 
The exhibits are held in various spaces such as the main gallery, studio gallery, terrace gallery, arena 
gallery, and community gallery. 
FUNDING, GRANTS, & CHARITY STATUS 
Angel Centre, Evesham Arts Centre, Huntingdon Hall, Malvern Cube, Malvern Theatre, St. Swithun’s 
Church, The Fold, The MAC Birmingham, Worcester Community Trust.  
Angel Centre: The Angel Centre is a registered charity. 
Evesham Arts Centre: The Arts Centre is a registered charity. However, they have no ongoing 
(revenue) funding/support, but occasional grants towards capital projects (ex. New seats, new 
lighting system). They are self-funded, generating revenue through ticket and bar sales. 
Huntingdon Hall: Huntingdon Hall is a sub-organization under Worcester Live, a registered charity. 
They have sponsors for several events. They also have a patronage system to generate income from 
selling the change of putting patrons’ names on chairs or bricks. 
Malvern Cube: They are a registered charity. They received some funding from the Arts Council, but 
mainly for capital improvement.  Some groups that hired the building were funded by the Arts 
Council England. Their funding was mainly from their fundraising events. Some organizations 
offered free services to them, such as Swan’s Well, which is funded by government. Swan’s Well 
used their centre and offered free service to people. 
Malvern Theatre: They are a registered charity. In general, they don’t receive funding from other 
organizations but there are very few shows would have their own funding. There is a workshop 
“Make Your Mark” targeted to adults with learning disabilities, which may be funded for art 
supplies. 
St. Swithun’s Church: The St. Swithun’s Church is a registered charity. The church received funding 
from other organizations such as heritage lottery fund. They also have a lot of donors who really 
appreciate what the church does. They also have a support scheme yearly membership to raise 
money. 
The Fold: They are not a charitable organization. The Fold is a CIC business, but they are looking to 
be a registered charity, therefore they can apply for funding. The Fold sometimes funds other 
charities. Although their cafe generates the most income, it probably is not their most profitable 
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program because the cafe also costs a lot to maintain. The Fold also has gigs. They split some 
percentage of the incomes with bands, and make a little money from their bar sales. The Fold 
believes their wedding program generates the most income. 
The MAC Birmingham: The organization is a registered charity and receives funding and grants 
from other organizations such as the Arts Council England. They also have other supporters 
providing donations. 
Worcester Community Trust: The organization is a registered charity, which receives funding and 
grants, mostly from local grant-giving charities and the national lottery.   
MANAGEMENT STRUCTURE 
Academy Theatre Arts, Angel Centre, Evesham Arts Centre, Iapetus Gallery, Krowji, Kestrel Gallery and 
Studio, Malvern Cube, St. Swithun’s Church, The Fold, Worcester City Art Gallery & Museum.  
Academy Theatre Arts: The organization is solely run by a manager, who employs a marketing 
person and freelance teachers to teach a few classes. As teachers have their own responsibilities for 
their respective classes, the manager has to balance administrative work in the morning and teach 
courses at night. She tries to get as many tasks finished in a day as she can. 
Angel Centre: The Angel Centre is solely run by the centre manager and the Board of Trustees. As 
the centre manager, he does his own work since the building is rented by multiple organizations; he 
does as much as he can on a daily basis. 
Evesham Arts Centre: In regards to their management structure, the Arts Centre operates with a 
committee. They stated that they are barely able to manage their time and stay organized.  
Iapetus Gallery: The business is run by married couple, Anna and Chris. They have a manager at 
each gallery with senior and junior sales assistants. They write a list of the jobs that need to be done 
that day or week (in their day book) and try their best to get through that list. Different members of 
staff have different strengths and weaknesses, so someone who is better at display will perhaps 
change the windows displays, whereas someone who is more technically minded might receive new 
stock onto the computer system. But they all muck in generally when required. Certain tasks are 
only carried out by the managers. They stay organized by working through their day list and by 
having a couple of particularly organized members of staff. They try to follow the same processes 
for tasks, e.g. receiving on stock, answering communications, serving customers etc. They attempt 
to keep their storerooms etc. tidy and organized so they can find things needed quickly. It is also 
about prioritizing too. They have 2 galleries, and certain tasks are delegated to one or the other 
gallery to ensure things aren't done twice by accident, e.g. the Worcester gallery deals with all email 
and website communications. They do include patron’s opinion. They have an independent reviews 
section on their website, which is predominantly for web order customers. They also use Facebook, 
which allows their more local customers to offer feedback. 
Kestrel Gallery and Studio: Jason is the landlord. Maggie and Paul are renters. They collaborate 
and work well. Usually they manage their own work and do as much as they can day by day. 
Krowji: They have a chief executive of Krowji and Creative Kernow, a studio manager, a marketing, 
administration & events coordinator, an administration & marketing, a finance director for Krowji 
and Creative Kernow and an administration – maternity cover. 
Malvern Cube: They have board of trustees, centre manager, event managers, weekend manager, 
Saturday market key holder, grounds coordinator, caretaker, marketing officer, bookkeeper, and 
admin support workers. The centre manager is the only one who is paid; others are voluntary. 
Their process for task delegation is pretty complicated since they are a community-based 
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organization. Sometimes, the board of the trustees assigned some tasks, but most of the time they 
figure out what they should do daily. In regards to applying for funding, Centre manager wrote the 
bid. Their time management is either a hit or a miss. They try to manage their tasks day by day, but 
they feel overwhelmed by tasks most of the time. 
St. Swithun's Church: They have 6-member staff, several Boards of Trustees, chair trustees and 3 
regional directors. They work strategically by looking at what they need, creating a description, 
clarifying tasks, as well as looking at deadlines to see if the tasks are negotiable or not. 
The Fold: The fold has a “flat” management, and all of the areas of the Fold have supervisors. For 
example, the chef supervises the cafe; the administration assistant supervises the Admin Support. 
They are all part-time or volunteers. The Fold clarifies roles for different people. Therefore, when 
things come up, they can run through a procedure to delegate tasks to the appropriate people. All 
the staff in the Fold works really hard, and is sometimes overwhelmed by upcoming tasks. In that 
situation, they informally discuss with each other to figure out the priorities of the task based on 
their values, which can be found on their website. 
Worcester City Art Gallery & Museum: The Council runs this organization. 
VOLUNTEER STRUCTURE 
Academy Theatre Arts, Evesham Arts Centre, Huntingdon Hall, Iapetus Gallery, Kestrel Gallery and 
Studio, Malvern Cube, Malvern Theatre, St. Swithun’s Church, The Hive, The Fold, The MAC 
Birmingham, Worcester City Art Gallery & Museum, Worcester Community Trust 
Academy Theatre Arts: The organization generally uses volunteers for organizing competition 
work or showcases. There are approximately 60 volunteers for any show, and they generally help 
the chaperone for the young dancers under 10, and assist with backstage work. The volunteers are 
made up of the dancers’ parents and friends, and they get assigned tasks. 
Evesham Arts Centre: They have approximately 70 volunteers who have a variety of tasks such as 
box office, bar, coffee-counter, ushering, house-management, booking, publicity, technical, and 
administration. They keep track of the volunteers through phone, email, and Facebook. 
Huntingdon Hall: They have about 100 volunteers. Volunteers usually help get to seats, fire guide, 
setting up programs, and checking tickets. Huntingdon Hall assigns around 10 volunteers per show. 
Each volunteer would have his or her own roles. 
Iapetus Gallery: They don't use volunteers but sometimes have people on work experience from 
local schools. Volunteers are treated like a normal member of staff. 
Kestrel Gallery and Studio: Usually people come and ask to volunteer, but there isn’t too much for 
volunteers to do. Sometimes colleges/universities send people to them to gain a week’s experience. 
In that case, they need to find out something for the volunteers to do. 
Malvern Cube: They have about 20 volunteers. The admin team has 5 people: 1 person for a day; 
They have a task list of what needs doing, which both the centre manager and admin team share. 
They have 3 garden people: each person works 2 days in a round. They usually meet and discuss 
about what they’re doing. They use iCal diary to log in how many hours volunteers accumulate, 
which is helpful when applying for grants. In general, they don’t specify the working hours to the 
volunteer; they let the volunteers to decide their own working time. 
Malvern Theatre: They have approximately 100 volunteers. Their volunteers help bring people to 
their seats, sell programs/merchandise (if there are any) and run the barbeque fundraiser. Malvern 
Theatre Association (MTA) usually recruits those volunteers. Sometimes, regular theatregoers talk 
to the ushers and ask to volunteer. They have a theatre manager in charge of managing those 
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volunteers. 
St. Swithun's Church: They have about 2,000 volunteers within the Churches Conservation Trust. 
The volunteers usually help with fundraising, keeping the church open, welcoming visitors, talking 
about the history, cleaning the church, and speaking to people inside of the charities. 
They have 9 volunteer officers in charge of hiring and managing volunteers. 
The Fold: Most of the volunteers work on their farms outside to get their hands dirty. Sometimes, 
staff of the Fold volunteers to farm as well. The volunteers working times vary a lot. They work once 
a week, daily, or weekly. There’s a volunteer running the administrative department; there are long-
term volunteers for 5-6 years; there are 2 live-in WWOOFers (World Wide Opportunities on Organic 
Farms) who receive accommodations in exchange for working on the farm. Those people are 
generally interested in that lifestyle. The Fold embraces how valuable they are and treats them like 
family. People generally email and ask the Fold to volunteer. There is also a volunteer application 
form on their website. Usually, the Fold determines their volunteers by checking if there is a suitable 
position to give out. A volunteer coordinator, who is also a volunteer, manages the volunteers. 
The Hive: People can apply to volunteer by filling out a form online or in person. Volunteers are 
categorized as book selection volunteer, digital champion volunteer, event support volunteer, meet 
& greet volunteer, musical accompanist volunteer, work club volunteer, code club volunteer, 
children's activities volunteer, and summer reading challenge volunteers. 
The MAC Birmingham: The amount of volunteers they have varies. Volunteers apply online. They 
host events and direct visitors, and the Volunteer Manager manages them. 
Worcester City Art Gallery & Museum: They have few volunteers. 
Worcester Community Trust: They have approximately 60 volunteers doing everything from 
customer service, reception, serving drinks, cleaning up to running the projects such as lunch clubs 
for older people. The volunteers are recruited from within the projects, but also through advertising 
and word of mouth. There is a time bank operating in their area at the moment, which has brought 
more volunteers to them. The staff and occasionally a specific volunteer coordinator supervise the 
volunteers. 
 
Information from: 
(Academy, 2017), (Christopher, N.d.), (Evesham, 2017), (Huntingdon, N.d.), (Iapetus, 2017), (Jinney, 2013), 
(Kestrel, N.d.), (Krowji, 2015), (Malvern Cube, N.d.), (MAC, N.d.), (Malvern Theatre, 2013), (Museums, N.d.), 
(Number, 2017), (St. Swithun’s, 2017), (Swan, N.d.), (The Fold, 2013), (The Hive, N.d.), (Worcester 
Community, N.d.). 
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Appendix E. Room Hire Information Organizational Comparison 
 
ROOM HIRE INFORMATION ORGANIZATIONAL COMPARISON 
 
ROOM HIRE 
Academic Theatre Arts, Angel Centre, Attenborough Arts Centre, Bow Arts, Coventry ArtSpace 
Partnerships, Kestrel Gallery and Studio, Krowji, Malvern Cube, Malvern Theatre, Number 8, St. Swithun's 
Church, The MAC Birmingham, The Hive, Worcester Community Trust, Worcester City Art Gallery & 
Museum. 
	
Academy Theatre Arts: 
Two main dance floors are 6 m x 20 m, while the rest are smaller are normally used for singing and 
acting lessons. The rental spaces are generally equipped with musical equipment, tables, and chairs. 
The rates to hire the room vary depending on the time of day. Mornings are generally discounted, as 
there are no classes using it, while evenings are charged more due to ongoing classes. There is a 
discount for people who regularly rent, as in annually, compared to those who rent on an hourly basis. 
The rates also depend on the size of the room, but there is a discount for a full rent out, which entails 
full set up, etc. The organization would help with the set up depending on the room’s use and how 
much money the renters pay. The rental spaces are generally used for yoga, singing, and for those 
doing rhythmic gymnastics to practice their dancing.  
Angel Centre: 
The Central Space is rented out every weeknight and some weekends. Generally, charities and 
community groups rent the rooms. The Angel Centre prioritizes the charitable organizations for room 
hires, but the renters have to do their own setups.  
Room Size Price 
Office Small £1,200/yr 
Office Medium £3,500/yr 
Central Space 
(Main Hall) 
Very Large Public: £5/hr 
Members: £15/hr 
Attenborough Arts Centre: 
Room Usage Size & Style Layout Price 
Main Hall  
(Diana Princess of Wales 
Hall) 
Performances, concerts, 
conferences, meetings, 
and events 
10 m x 10.7 m 
Theatre: 110 people 
Cabaret: 70 people 
Full day 6+ hrs: £400 
Half day 4-5 hrs: 
£225 
Hourly up to 4 hrs: 
£50 
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Studio 1 Dance 
classes/rehearsals, 
meetings events & 
workshops 
8.8 m x 6.5 m 
Theatre: 40 people 
Boardroom: 25 people 
Full day 6+ hrs: £170 
Half day 4-5 hr: £100 
Hourly up to 4 hrs: 
£25 
Studio 3 Arts activities, 
workshops, & meetings 
10.1 m x 5.3 m 
Art room: 12 people 
 
 
Full day 6+ hrs: £100 
Half day 4-5 hrs: £50 
Hourly up to 4 hrs: 
£15 
Studio 4 Art activities, workshops 
& meetings 
12.8 m x 6.4 m 
Art room: 20 people 
Full day 6+ hrs: £120 
Half day 4-5 hrs: £60 
Hourly up to 4 hrs: 
£15 
Bow Arts: 
Their workspace schemes support over 500 artists with affordable safe spaces to work and grow. 
Bow Arts spaces are available for hire on an hourly, daily or weekly basis. Longer-term hires will also 
be considered. Bow Arts offers a package of support to help plan and deliver the event. They provide 
assistance every step of the way to help to ensure your event is a success. They provide audiovisual 
support and all of their sites are completely wheelchair accessible. All hires of the courtyard include 
the adjacent Courtyard Rooms which has a kitchenette and a wheelchair accessible toilet, features: 
ports for PA system, PA system itself, covered space for catering/ seating and gazebos/tables for use. 
Room Size Time Extras 
Studios, 
venues too - 
Bow Arts 
Courtyard 
300 people 
(Venue Measurements: 3500 sq. ft., 
can be adapted to suit a variety of 
functions) 
N/A N/A 
Nunnery 
Gallery 
150 people 
(Venue Measurements: 975 sq. ft. 14 
ft. height, have exhibitions scheduled 
for the majority of the year, do hire 
out the gallery for receptions/evening 
events) 
Every 
evening of 
the week 
and all day 
Monday 
Full wheelchair accessible/ 
step-free access, toilet, Wi-
Fi, Audio/Visual capabilities 
for presentations with 
sound 
Courtyard 
Rooms 
25 people 
(Venue Measurements: 355 sq. ft., 
space comprises an informal meeting 
area, kitchenette and wheelchair 
accessible toilet and entrance)  
N/A Free Wi-Fi internet, flipchart, 
whiteboard and markers, 
water, pads and pens. Use of 
the projector can be 
arranged as well. 
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Coventry ArtSpace Partnerships: 
Studio applicants will be asked to subscribe to membership each year at cost of £20, which 
contributes towards the additional benefits of being an associated ArtSpace member; (a membership 
scheme, applicant based). Facilities include: Tables and plastic chairs for external use, wooden 
benches for external use, secure wireless internet connection, gas space heater, sink area, electricity 
sockets, BabyDan Hexagonal play-pen where required, access to fridge, microwave and toaster. A 
Photocopier and telephone is available upon request and is subject to charge. ArtSpace reserve the 
right to introduce and review charges for these facilities at a later date. 
Area for Hire Member Day Fee 
 (8 Hours) 
Member Half Day Fee 
 (4 Hours) 
Member Evening Fee 
 (4 Hours) 
Community 
Room 
£40 £19.80 £19.80 
Members Area £6.60 per hour £6.60 per hour £6 per hour 
Basement Free Free Free 
Garden £26.40 £13.20 £13.20 
Kiln (Per Firing) £16.50 N/A N/A  
 
Area for 
Hire 
Non-Member Day Fee  
(8 Hours) 
Non-Member Half Day Fee  
(4 Hours) 
Non-Member Evening Fee  
(4 Hours) 
Community 
Room 
£59.40 £33 £26.40 
Members 
Area 
£13.20 per hour £13.20 per hour £13.20 per hour 
Basement N/A N/A  N/A 
Garden £44 £22 £22 
Kiln  
(Per Firing) 
£26.40 N/A N/A 
Kestrel Gallery and Studio: 
They do have rooms for hire but 2 people already rent it. Right now, it has no room available. 
Krowji: 
Their rental spaces are equipped with Wi-Fi, Flipchart, Chairs, Tables and Projectors can be booked. 
They charged £5+VAT per hour or £10+VAT per hour (Half day £30+VAT Full day £50+VAT). Their hiring 
frequency varies from week to week. They have a variety of renters, for example, workshops, 
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community members, baby groups, theatre companies, artists, seminars and more. They arrange the 
tables and chairs. Hirers are expected to turn off heaters, tidy up and lock up. 
Room Size Price 
The Board Room 20 people N/A 
The Art Room 15 people N/A 
The Healing Room 8-10 people N/A 
Rehearsal Space Hire 600 square feet N/A 
Meeting Room Hire 25 people N/A 
Melting Pot Cafe Meeting 
Room 
N/A £5/hr during café opening hours  
(Mon-Fri 9am-5pm) 
Malvern Cube: 
They have one or two rooms equipped with projector and sound equipped. The theatre equips with a 
sound & lighting system. They usually charged people with Standard rate, but people can get discount 
if they prepaid.  Moreover, they usually halved off the price or give out their room for free if the group 
hired are community organizations. The organizations offering services for young people generally got 
60% off for the price from Malvern Cube. Their rooms got rent out pretty frequently. Malvern Cube 
shared the works with general organizations and helps them when they can. However, for gigs & 
events, they do charge more. Also, their event manager charges extra costs for set-up, lighting, bar, PA 
(personal announcement; sound system). 
Room Size Price 
Cube Theatre 250 people £25/hr 
Cube lounge Slightly larger than WAW classroom £10/hr 
Art room  15 people £8/hr 
Meeting room 12 people £7/hr 
View room Smaller than Meeting room £6/hr 
Cube kitchen Slightly smaller than Meeting room £6/hr 
Green room Smaller than Cube kitchen £5/hr 
View office 2-3 people £4/hr 
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Malvern Theatre: 
Their rooms equipped with different extra depending on the room. For example, Forum is equipped 
with piano music stands; lighting techies do it. Their forum and festival got hired regularly; they were 
mostly used by weddings, concert club organization. Hospitality suite was fairly open, and it was used 
for funeral wakes and conferences. They can do set up for concert club. The people we interviewed 
assume they charge more money for set-ups and it also depends on what the renters want. 
Room Size Price 
The Hospitality Suite 50 guests £100 plus VAT 
Circle Bar 350 guests £200 plus VAT 
The Forum Theatre 27m x 18m £1500 plus VAT 
The Malvern Cinema Suitable for up to 161 delegates theatre-style £500 plus VAT 
The Circle Bar  17m x 9m £200 plus VAT 
The Hospitality Suite 12m x 5m £100 plus VAT 
The Main Foyer  18m x 9m £300 plus VAT 
Number 8: 
Room Size 
The Auditorium 250 seats 
The Abbey Room Accommodate up to 16 seated around a table or up to twenty people 
theatre style or in the round for meetings and small-scale seminars. It 
is a private space with a pleasing view across to Pershore Abbey. 
The Courtyard Room Up to 40 people  
The Coffee Bar N/A 
Gallery & Craft Exhibition 
Space 
N/A 
St. Swithun's Church:  
Their general renter types are Performance groups, choral groups, trying to diverse those spaces. The 
room is equipped with lighting (but not good), toilet but without patrons’ facility. The church expects 
users to set up the room by themselves. 
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Room Size Price 
Forum Theatre 850 people £1000/day 
Festival Theatre 850 people N/A 
Cinema Theatre 350 people N/A 
The Hive: 
Room Price Extras 
Meeting Room 1 Commercial: £115.5/day or £16.5/hr;  
Non-profit: £57.75/day or £8.25/hr  
Whiteboard, pinboard 
Meeting Room 2 Commercial: £308/day or £44/hr;  
Non-profit: £154.6/day or £22/hr 
Projector, Windows 7 PC+ DVD player, 
Laptop Input: VGA+HDMI, Audio for PC, 
DVD, Laptop, Lectern mic, Whiteboard, 
Pin board, Hearing loop 
Meeting Room 3 Commercial: £308/day   £44/hr;  
Non-profit: £154/day £22/hr  
Smart screen, Windows 7 PC+ DVD 
player, Laptop Input: VGA+HDMI, Audio 
for PC, DVD, Laptop, Lectern mic, 
Whiteboard, Pin board, Hearing loop 
Meeting Room 4 Commercial: £192/day   £27.5/hr;  
Non-profit: £96.25/day £13.75/hr  
42'' NEC LED Mobile screen, Windows 7 
PC, Whiteboard+pinboard 
Meeting Room 5 Commercial: £192.5/day   £27.5/hr;  
Non-profit: £96.25/day £13.75/hr  
42'' NEC LED Mobile screen, Windows 7 
PC, Whiteboard+pinboard 
Meeting Room 6 Commercial: £192.5/day   £27.5/hr;  
Non-profit: £96.25/day £13.75/hr  
42'' NEC LED Mobile screen, Windows 7 
PC, Whiteboard+pinboard 
Meeting Room 7 Commercial: £115.5/day   £16.5/hr;  
Non-profit: £57.75/day £8.25/hr 
Whiteboard + pinboard 
Meeting Room 8 Commercial: £115.5/day   £16.5/hr;  
Non-profit: £57.75/day £8.25/hr  
Whiteboard + pinboard 
The Studio Commercial: £308/day £44/hr;  
Non-profit: £154/day £22/hr  
Projector, Windows 7 PC + DVD player, 
Laptop Input: VGA+HDMI, Audio for PC, 
DVD, Laptop, Lectern mic + roving mic, 
Hearing Loop 
The Oasis Commercial: £154/day £22/hr;  
Non-profit: £77/day £11/hr  
Interactive whiteboard, Laptop, DVD 
player 
The Atrium £45/week  N/A 
 
  
 P a g e | 73 
    
 
Display Cabinet 
(up to 4) 
£15/week N/A 
The MAC Birmingham: 
The cost of room hire depends on the events. Renters must fill out an enquiry form. Rental spaces are 
equipped with a flipchart and a projector. The places usually are rented all day, every day.  They have 
a wide variety of renters. The MAC does the set up for the renter.  
Room Size Extras Seating Style Layout 
The Boardroom 31 m2 Projector/Screen Banquet: 12 people 
U-Shape: 11 people 
Boardroom: 12 people 
Downstairs at the 
MAC 
281 m2 Projector/Screen Theatre: 350 people 
Banquet: 140 people 
Cabaret: 120 people 
Classroom: 110 people 
U-Shape: 46 people 
Reception: 300 people 
Upstairs at the MAC 170 m2 Projector/Screen Theatre: 120 people 
Banquet: 112 people 
Cabaret: 100 people 
Classroom: 60 people 
U-Shape: 34 people 
Reception: 120 people 
The Lab 116 m2 Projector/Screen 
 
Theatre: 60 people 
Banquet: 60 people 
Cabaret: 60 people 
Classroom: 48 people 
U-Shape: 22 people 
Boardroom: 28 people 
Reception: 60 people 
The Factory 145 m2 Projector/Screen 
 
Theatre: 100 people 
Banquet: 100 people 
Cabaret: 100 people 
Classroom: 50 people 
U-Shape: 28 people 
Boardroom: 36 people 
Reception: 100 people 
The Works 83 m2 Projector/Screen 
 
Theatre: 60 people 
Banquet: 40 people 
Cabaret: 32 people 
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Classroom: 16 people 
U-Shape: 18 people 
Boardroom: 22 people 
Reception: 60 people 
The Hub 62 m2 Projector/Screen Theatre: 40 people 
Banquet: 32 people 
Cabaret: 24 people 
Classroom: 12 people 
U-Shape: 16 people 
Boardroom: 20 people  
Reception: 40 people 
The Fold: 
The prices are flexible. 
Room hire prices for wedding: 
Room Mon.-Thur. Fri. Sat. 
The Cart House and Cafe combined £1300 £1500 £1700 
The Cart House £675 £775 £875 
The Outside Barn £425 £600 £750 
For other usage: 
Day = 9.00am - 6.30pm    Evening = 7.00pm onwards 
The Cart 
House 
Peak Times  
(Friday from 7pm and all day Saturday) 
Off Peak Times 
 (Sunday to Friday at 6.30pm) 
For community 
group/business 
£120/day or £80/evening £15/hour or £80/day 
For commercial 
group/business 
£250/day or £150/evening £22/hour or £130/day 
 
Natural Therapy 
Centre 
Peak Times Off Peak Times 
(Weekday evenings: excl. Tues.) 
For community 
group/business 
Saturday and Sunday: 
50/day or 30/evening 
£10/hour 
For commercial 
group/business 
Friday from 7pm, Saturday 
and Sunday: 
100/day or 60/evening 
£30/hour 
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Worcester Community Trust: 
All of the Worcester Community Trust’s rental spaces are equipped with tables, chairs, tea and coffee, 
screen and projectors, flipcharts, Internet access. Spaces are rented all of the time by community 
members renting to run dance groups, brownies and guides, slimming world, karate, arts groups, 
English as a second language, pre-school nursery groups, commercial bookings as a meeting or 
training venue, plus hire for one off parties. As for the setup, the organization sets up and clears away 
the furniture, but expect the renters to leave it clean and tidy as part of their deposit.  
Building Room Size Price Extras 
Warndon Hub 
 
(Range of modern facilities and the 
Building Block which is their 
construction skills training centre; 
good area for training events) 
  
Main Hall 13.4 m x 
9.3 m 
£25/hr N/A 
Stage and 
drop down 
screen Hall 2  
13.6 m x 
12.5 m 
£23.70/hr Access to a secure 
play area 
Kitchen 6.2 m x 
3.6 m 
£8.60/hr Sinks, wash basins, 
dishwasher, gas 
cooker/oven, fridge 
freezers, and a hot 
water urn 
Meeting 
Room 1  
4.5 m x 
4.2 m 
£9.50/hr N/A 
Meeting 
Room 3 
5.6 m x 
3.6 m 
£8.60/hr N/A 
Youth Hall 10.6 m x 
8.9 m 
£20/hr N/A 
Youth 
Kitchen 
4.5 m x 
4.5 m 
£6.60/hr N/A 
 
Horizon Hub 
 
(Modern, comfortable, accessible 
rooms; parking and easy access) 
Hall  18.10 m x 
10 m 
£25/hr Two partitions to divide 
the room into two sections 
if needed 
Meeting 
Room 1 
6 m x 3.8 m £9.50/hr N/A 
Meeting 
Room 2 
10 m x 7.5 
m 
£12.50/hr N/A 
Youth 
Wing 
2.4 m x 2.4 
m 
£15/hr Small self-contained 
kitchen 
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Kitchen 6m x 4.9 m £8.60/hr Gas hob and oven, 
microwave, fridge freezer 
 
Tolly Hub 
 
(Ideal for family fun; community 
lunch clubs, leg clubs, pre-school 
nursery, dance and youth groups) 
Hall 9.5 m x 
5.8 m 
£16.20/hr N/A 
Play 
Room 
6.7 m x 
3.8 m 
£11.10/hr Children’s toilets, baby 
change facilities, access to a 
secure private garden 
Kitchen 4.4 m x 
3.2 m 
£6.60/hr Sinks/wash basins, 
dishwasher, gas 
cooker/oven, fridge 
freezers, and hot water urn; 
serving hatch 
 
Green Hub 
 
(Economic and accessible facility. 
Braille signage and sensor function. 
Good car park for accessible and 
induction loop for the hard of hearing) 
The Roly 
Matthews 
Hall 
16.7 m 
x 8.8 m 
£20/hr N/A 
Doris Hunt 
Room 
8.95 m 
x 5.555 
m 
£12.50/hr N/A 
Activity 
Room 
5.9 m x 
5.0 m 
£8.60/hr Hand wash facilities and 
doors that open to the 
garden 
Online 
Room 
5.9 m x 
5.1 m 
£8.60/hr N/A 
Kitchen 5.1 m x 
5.0 m 
£8.60/hr Refreshment facilities, 
large gas cooker, fridge, 
freezer and dishwasher 
 
Ronkswood Hub 
 
(Ideal for large numbers; for 
weddings and adult parties and 
large enough to allow a bouncy 
castle; easy and private parking) 
 
Main 
Hall 
 
17 m x 
9.1 m 
£23.70/hr Secure (public) toddler 
playground; kitchen 
hatches onto main hall 
Lounge 
Room 
9.25 m x 
5.5 m 
£11.10/hr N/A 
Youth 
Room 
9.46 m x 
4.7 m 
£11.10/hr N/A 
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Kitchen 5 m x 3.5 
m 
£6.60/hr Sinks/wash basins, 
dishwasher, gas 
cooker/oven, fridge 
freezers, and hot water 
urn; serving hatch 
 
King George V (KGV) Hub 
 
(Good kicking venue; sports 
fanatic's dream with plenty of 
playing fields, sports pitches and 
changing rooms) 
Hall  11.4 m x 
10.6 m 
£20/hr N/A 
Meeting 
Room 
5.60 m x 
5.60 m 
£12.50/hr Projector and screen 
Kitchen 5.55 m x 
3.90 m 
£8.60/hr Sinks/wash basins, 
dishwasher, gas 
cooker/oven, fridge 
freezers, and hot water urn 
Full 3G 
Pitch Hire 
N/A £52/hr N/A 
Half 3G 
Pitch Hire 
N/A £26/hr N/A 
Worcester City Art Gallery & Museum: 
Room Time Price 
Art Gallery Evenings only up to 10pm £300 
Activity Space Daytime £20/hr 
Activity Space Evening £40/hr 
Meeting Room Evening £40/hr 
Resource Centre & panelled Room Daytime £40/hr 
Resource Centre & panelled Room Evening £25/hr 
WCC Depts charge N/A £120/hr or £60/hr 
WCC Depts char 2-5 PM Free 
Great Hall Evening only £120/hr 
Garden Evening £60/hr 
Whole Site Daytime or Evening £175/hr 
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Information from: 
(Academy, 2017), (Attenborough, N.d.), (Bow, 2017), (Coventry, N.d.), (Kestrel, N.d.), (Krowji, 2015), (MAC, 
N.d.), (Malvern Cube, N.d.), (Malvern Theatre, 2013), (Museums, N.d.), (Number, 2017), (St. Swithun's, 
2017), (The Center Manager of Angel Centre, personal communication, April 06, 2017), (The Fold, 
2013), (The Hive, N.d.), (Worcester Community, N.d.). 
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Appendix F. Course Information Organizational Comparison 
 
COURSE INFORMATION ORGANIZATIONAL COMPARISON 
 
General Organization Course & Booking Information from Interviews 
Academy Theatre Arts: The organization offers classes for ballet, jazz, tap, modern, commercial, 
acting, speech and drama examinations (including acting), diplomas (dance, drama, and music), 
singing, piano, and musical theatre. Course prices vary depending on the level of the class and time 
span. Baby courses charge less while advance courses charge more. There is some flexibility regarding 
course prices due to personal financial issues, a special payment method can be arranged.  
Christopher Hughes: Painting courses with the painter Christopher Hughes, 10 sessions for £75, £8 
per session. 
Evesham Arts Centre: They sell performance tickets online, by phone and in person. They accept 
payment by cash, check, card, and PayPal.  
Malvern Theatre: They offer Ukulele course, Dance for elderly and more. The courses can be booked 
online or by phone calls, some people pay the course weekly or some pay the course for the term. 
People normally do it per week. Their membership does not need to pay the booking fee but other 
people do. They offers creative collage workshop, the workshop runs 2 hours and charges 6 BGP. 
The Fold: The Fold has a central administrator department to handle all inquiries. The administrator 
is responsible for handling inquiries and redirects them to specific person if the inquiry is valuable. 
Although the Fold offers course, they don’t know how much the courses charge since people who hire 
the room run the courses. The renters are expected to advertise on their own but the Fold can have 
fliers and put them on their Facebook page.  
 
Specific Course Information from Interviews and Websites 
Attenborough Arts Centre, Jinney Ring, The ArtWork Studios, Coventry ArtSpace, Doncaster Community 
Arts (darts), Krowji, The Arts Workshop, The MAC Birmingham, New Brewery Arts, Warwickshire College 
Group (WGC), Heart of Worcestershire College 
Attenborough Arts Centre: “With over 18 years of experience, our programme offers performance, 
courses and workshops, contemporary art exhibitions, activities for children and families, and more. 
We are proud to champion emerging talent and disability-led artists, and more. We are proud to 
champion emerging talent and disability-led artists, supporting those starting their careers.” –
(Attenborough, N.d.)  
Jinney Ring: “On site we have a wide range of crafts people working in their own individual 
businesses as well as a large quirky gift shop and gallery, both selling unusual gifts and works of art. 
We are possibly the most visited craft centre in the West Midlands and pride ourselves on being a 
traditional craft centre where you can watch skilled craftsmen and women at work – rather like 
stepping back in time.” – (Jinney, 2013)  
The ArtWork Studios: “Artworks Studio has been offering art classes in Severna Park since 2007. We 
strive to create a unique environment in which kids of all ages, abilities & experiences can feel free to 
imagine, create & welcome the arts into their lives” – (ArtWork, 2017)  
Coventry ArtSpace: “The past 5 years has seen Artspace continue on its planned trajectory of 
evolution from its pre-charity set up of an umbrella organisation housing Artspace Artists (artist studio 
holders, members and their projects) and Arts Exchange (a community arts wing delivering artist-led 
projects with local groups). This evolution has seen Artspace develop its sustainability and gain in 
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local, regional and national recognition as an approachable, experimental and outward facing visual 
art organisation working to build on Coventry’s developing reputation as a centre for visual art 
innovation and excellence.” – (Coventry, N.d.)  
Doncaster Community Arts (darts): “We are a team of artists, makers, musicians, performers and 
support staff who collaborate to design and deliver creative programmes which inspire learning, build 
good emotional health and strengthen professional practice for people of all ages who live, work or 
learn in Doncaster. Our home, The Point, is a friendly and welcoming place, which is open to all and is 
where we make and share art. We carry this ethos to all our creative workshops across Doncaster. We 
have over 25 years’ experience in Doncaster, we know the area and how taking part in enjoyable 
creative activity helps communities and individuals fulfill their potential by making positive changes, 
big and small, over the short and long term.” –(Doncaster, N.d.)  
The Art Workshop: “Based in Rhiwbina, The Art Workshop offers a range of courses. Sessions are 2 
hours per week, available in the morning and afternoon. Exploring a range of Fine Art disciplines each 
course covers a different area. Class sizes are small and ideal for beginner to intermediate levels. Join 
The Art Workshop and benefit from a programme of courses from drawing and painting to sculpture 
and 3-Dimensional Design. Every workshop will focus on maximising your creativity, bringing you new 
techniques and inspiration and, most importantly, making your experience positive and enjoyable.” –
(The Art, N.d.)  
The MAC Birmingham: “First opened in 1962, the MAC Birmingham is a pioneering arts complex for 
everyone. Our mission; to make art an important part of people’s lives. Specialising in contemporary 
work, we offer a busy programme of theatre, dance, independent cinema, music, spoken word, 
comedy, exhibitions and special events, as well as a wealth of practical classes in all aspects of 
creativity, from playing musical instruments to ceramics and jewellery-making. The MAC is a national 
leader in developing work with children, families and young people of all backgrounds.” – (MAC, N.d.)  
New Brewery Arts: “New Brewery Arts is a charity focused on craft and visual arts and comprises 
galleries, artists’ studios, café and shop, and guest accommodation, in addition to an extensive 
programme of courses and workshops (over 200 each year). We support our local community by 
working with groups who find arts and creativity either difficult to access. Recently this has seen us 
work with care-home residents, military families, those with experience of domestic abuse and 
dementia sufferers and their carers.” – (New, N.d.)  
Warwickshire College Group (WGC): This is a college that offers a variety of arts courses.   
Heart of Worcestershire College: This is a college that offers a variety of arts courses.   
 
CERAMICS 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Ceramics 6 sessions; 
2 hrs 
 
£60 + £12.50 
basic 
materials 
 
Experiment with clay 
using a variety of 
techniques including 
the potter’s wheel, 
hand building, 
decoration and 
glazing 
N/A 
Hand Earn hand building N/A 
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Building 
Ceramics 
with Colors & 
Texture 
and glazing 
techniques to create 
unique pottery items 
Coventry 
ArtSpace 
 
Clay and Fire Every 
Thursday 
£10/session 
including the 
cost of 
materials 
Friendly and informal 
weekly ceramics 
workshop 
N/A 
Clay People 2.5 hrs 
every 
Saturday 
£8/session Simple projects are 
offered or you can 
pursue your own 
ideas; there is a 
pottery wheel for 
those who would like 
to learn this skill 
N/A 
Krowji Ceramic 
Workshop 
Schedule 
either 2 hrs 
or 4 
sessions 
£15/2hrs; 
£50/4 
sessions 
1:1 or 1:2 sessions; 
introduction to hand 
building techniques 
N/A 
The MAC 
Birmingham 
Introduction 
to Ceramics 
2 hrs; 12 
week 
£130/£104* 
(*concession 
price) 
Learn basic making 
techniques in clay 
including coiling, 
throwing and slab 
pots; demonstrations 
of different 
approaches to 
glazing to achieve a 
variety of surface 
effects, this will 
include dipping, 
pouring, spraying 
and the use of wax 
resist 
All materials 
and 
equipment 
provided; 
course price 
includes all 
materials and 
firing of your 
work 
 
New Brewery 
Arts 
Ceramics: For 
All Abilities 
11 
sessions; 3 
hrs 
 
£220 
 
Learn pottery from 
scratch or hone 
existing skills to 
create bowls, 
cylinders, lips and 
handles; opportunity 
to try throwing 
All materials 
and tools are 
provided 
Ceramics: For Develop skills in 
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Beginners & 
Improvers 
hand and slab 
building, modeling, 
coiling, and learn a 
wide range of surface 
techniques including 
mono and slip based 
printing, graffito, and 
surface resist 
techniques 
 
SCULPTURE 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Sculpture/Relief 
Modeling 
6 sessions; 
2 hrs 
£60 + £12.50 
basic 
materials 
Number of 
techniques and 
materials including 
relief modeling and 
mold making so can 
make own relief 
plaque in clay; 
inspired by 
medieval carving 
including green 
men, gargoyles, 
grotesques, and 
angels 
N/A 
Attenborough 
Arts Centre 
 
Experiments in 
Sculpture 
10 
sessions 
£102/£52* 
(*concession 
price) 
Develop ideas and 
experiment with 
form, initially 
through drawing 
and maquette 
making, before 
scaling up to create 
a finished 
sculptural piece. 
Learn a range of 
sculptural 
techniques through 
an ambitious 
approach to object 
making 
N/A 
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Sculptural 
Ceramics 
Use a variety of 
sculptural 
techniques with a 
range of clays, 
considering form, 
space, shadow, 
balance, and 
surface 
N/A 
Coventry 
ArtSpace 
Sculpture 8 weeks; 
20 hrs 
£96 Produce one clay or 
plastilin figure 
ready for mold 
making. Materials 
will be provided at 
shared cost. Some 
previous drawing 
experience is 
necessary 
Clay, 
wooden 
sculpting 
tools, 
measuring 
calipers, and 
a figure 
stand 
New Brewery 
Arts 
Stone Carving 11 
sessions; 3 
hrs 
£195 Carving directly 
onto cotswold 
stone, or working 
from sketches, 
learn how to create 
your own piece of 
lasting art 
Tools 
provided, 
stone can be 
purchased 
from tutor 
for 
additional 
fee 
 
POTTERY 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Ceramics 
and Pottery 
6 sessions; 2 
hrs 
£60 + £12.50 
basic 
materials 
N/A N/A 
Jinney Ring Adult Pottery 
Classes 
10 weeks; 2 
hrs every 
MTWR 
£160 Small classes; 
beginners welcome 
N/A 
Pottery 
Parties 
2 hrs; 1 
session 
£21/person Work on a wheel, 
make an individual 
piece that will be 
fired, glazed and 
collected later; 
N/A 
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prices dependent on 
length of activity 
and items made 
Attenborough 
Arts Centre 
Beginners 
Pottery 
6 sessions £70/£40* 
(*concession 
price) 
Familiarize with the 
properties of clay 
and experiment 
with beginner’s 
techniques such as 
coiling and pinching 
on this introductory 
course 
N/A 
The MAC 
Birmingham 
Pottery Club 12 sessions; 
2 hrs 
£99 Explore the world of 
clay, learn all about 
all different hand-
building techniques 
and imaginative 
ways to decorate 
your clay creations 
Materials 
and 
equipment 
is provided 
Summer 
Pottery 
Decorations 
3 sessions; 3 
hrs 
£30/£24*; 
pay as you 
go 
(*concession 
price) 
Make ceramic 
objects, such as wall 
hangings/bowls/lan
tern and will gain 
basic ceramic skills  
Materials 
provided 
Exploring 
Sculpture 
12 sessions; 
2 hrs 
£132/£106* 
(*concession 
price) 
Contemporary 
approaches to 
creating 3D 
sculptural artworks; 
develop 
observational and 
representational 
skills and gain an 
understanding of 
scale, proportion 
and mass 
Materials 
and 
equipment 
provided; 
bring 
images, 
objects, 
materials 
and 
sketchbook
s to inspire 
work; own 
expense to 
provide 
specialist 
materials 
you may 
need 
New Brewery Pottery: For 11 sessions; £220 Improve throwing All materials 
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Arts Improvers 3 hrs and hand and slab 
building; investigate 
and practice more 
advanced glazing, 
mold making, slip 
casting, coiling and 
surface decoration 
techniques 
and tools 
provided 
 
Pottery: For 
Beginners 
Learn pottery from 
scratch or hone 
existing skills to 
create bowls, 
cylinders, lips and 
handles; 
opportunity to try 
throwing 
Warwickshire 
College Group 
(WGC) 
Pottery/Cera
mics 
(Beginners) 
8 sessions; 2 
hrs 
£133 Introduction to 
basic pottery 
making techniques. 
Guided 
demonstrations and 
practical 
exploration. Making 
techniques include: 
pinching, coiling, 
slabbing, creative 
use of moulds, 
surface decoration 
using colored slips, 
some basic wheel 
techniques, 
finishing and glazing 
techniques 
Equipment 
including 
hand tools 
are 
provided; 
charge for 
clay which is 
to be 
purchased 
from course 
tutor 
Pottery/Ceram
ics 
(Intermediate) 
8 sessions; 
3.15 hrs 
£190 
Pottery/Ceram
ics 
(Intermediate/ 
Advanced) 
 
CREATIVE WRITING 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Creative 
Writing for 
Self- 
Expression 
6 sessions; 2 hrs £60  Express thoughts, 
feelings and ideas; 
experiment with 
writing as a creative 
outlet; provide a 
N/A 
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safe, positive 
environment in 
which your writing 
can flourish 
The ArtWork 
Studios 
Creative 
Thinking 
Class 
1 session/week; 
4 hours 
Free* 
(*For people 
aged for 19 
who are not 
in 
employment 
and are 
receiving 
state benefit) 
Work in a team to 
solve puzzles that 
will get you 
thinking, stretch 
your imagination, 
and give your ideas 
a kickstart 
N/A 
Doncaster 
Community Arts 
(darts) 
 
Hive 2 
sessions/month 
Free to 
attend 
Develop skills at this 
new creative writing 
group for young 
people. You don’t 
need to be a great 
writer to join, just 
keen to write more.  
N/A 
The MAC 
Birmingham 
Creative 
Writing for 
Improvers 
1 session; 4 
hours 
£31/£25* 
(*concession 
price) 
Consideration of in-
depth character, 
motives, conflict 
and the 
examination of 
themes in writing. 
There will also be a 
focus on how 
redrafting and 
editing process. 
Develop an 
understanding of 
how to become 
their own self-critic 
and appreciate that 
writing is a process 
for continued 
development.  
Notebook 
and pen 
Intro to 
Creative 
Writing 
4 hrs; weekly £31/£25*; pay 
per session 
(*concession 
price) 
Course designed to 
kickstart you into 
writing creatively. 
Taught how to 
generate material 
Bring 
notebook 
and pen 
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using writing 
techniques such as 
Free Writing and 
Clustering. 
 
LIFE DRAWING  
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Life Drawing 6 session; 
2 hrs 
£69, 
including 
model fees 
Basic observational 
skills, work with a 
variety of life models 
and develop your 
own drawing. 
N/A 
Attenborough 
Arts Centre 
The Color of 
Life Drawing 
10 
sessions 
£130/£67* 
(*concession 
price) 
Give learners a better 
understanding of the 
use of color in figure 
painting.  
N/A 
Life Drawing N/A £40/£22* 
(*concession 
price) 
Observe and 
appreciate the 
proportions and 
forms of the body and 
be able to express 
them in a creative 
way. Concentrate on 
the body and how the 
shapes, mass, solidity 
and energy of the 
human form can be 
expressed in an 
exciting way.  
N/A 
The 
Dynamics of 
Life Drawing 
10 
sessions 
£130/£67* 
(*concession 
price) 
Learn ways to give 
your drawings and 
paintings life, 
movement, and a 
more dynamic 
quality. 
N/A 
Life 
Drawing: For 
Absolute 
Beginners 
N/A £40/£22* 
(*concession 
price) 
Gain the know-how 
and confidence to 
create your own life 
drawings, using a 
N/A 
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variety of media and 
with one-to-one 
teaching 
Coventry 
ArtSpace 
Life Drawing N/A Block fees to 
be paid 
upfront on 
the first 
session 
including 
models and 
materials 
For people wishing to 
develop fine art life 
drawing skills 
N/A 
The Arts 
Workshop 
Life Drawing 
Sessions 
2 hrs; 
weekly  
£7.50 Different weekly 
models and easels 
provided 
Own 
materials 
needed 
The MAC 
Birmingham 
Introduction 
to Life 
Drawing 
Techniques 
12 
sessions; 2 
hrs 
£107/£86* 
(*concession 
price) 
Working directly from 
a live model, be 
guided through set 
exercises and 
experiments to 
explore the different 
techniques that may 
be used to interpret 
the human form. 
Material 
provided 
(easels, 
drawing 
boards, 
watercolor 
paper, 
pencils, 
erasers, 
sharpeners, 
brushes and 
paint); 
expected to 
bring own 
materials as 
course 
progresses.  
New Brewery 
Arts 
Life Drawing 11 
sessions; 3 
hrs 
£220 Explore the discipline 
of life drawing studio; 
charcoal, pencil, 
color, scribble splash, 
and other marks; 
movement in 
drawing, taking a line 
for a walk, just ink, 
paint, canvas 
painting.  
Pencils (HB, 
4B, 6B), 
charcoal, 
pastels, 
erasers 
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Warwickshire 
College Group 
(WGC) 
 
 
 
 
Life Drawing 9 sessions; 
3 hrs 
£160 Complete life drawing 
course; broad variety 
of short, medium, and 
longer length poses 
N/A 
 
OIL PAINTING 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Oil 
Painting 
6 sessions; 
3 hrs 
£60  Three components of 
color: hue value and 
chroma; basic 
composition and 
couple of techniques 
that enable to 
produce clean and 
vibrant paintings 
N/A 
Attenborough 
Arts Centre 
Portrait in 
Oils 
2 days £65/£40* 
(*concession 
price) 
Handling the medium 
as well as the 
depiction of tonal 
values to produce a 
striking portrait. 
N/A 
New Brewery 
Arts 
Oil 
Painting: 
For 
Beginners 
11 
sessions; 3 
hrs 
£220 Introduce oil painting 
to beginners and 
those who are 
interested but don’t 
know where to start 
with oils 
N/A 
Oil 
Painting 
Tradition and 
contemporary 
techniques of mark 
making and color with 
a versatile approach; 
includes still life, 
portraits, landscapes, 
cityscapes, seascapes; 
can choose whether 
to take part in various 
exercises using limited 
Basic colors, 
brushes, 
mediums, 
thinners, and 
initial canvas 
will be 
provided; need 
to buy 
additional 
canvases and 
other materials 
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palette, all prima, or 
certain brush 
size/palette knife 
including 
brushes on your 
own 
Warwickshire 
College Group 
(WGC) 
Oil 
Painting 
9 sessions; 
3 hrs 
£130 General course with 
one- and two-week 
painting projects 
covering traditional 
themes and 
techniques. 
N/A 
 
FUSED GLASS 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Fused Glass 
Course 
6 sessions; 
2 hrs 
£60 + £35 for 
basic 
materials 
Cut glass, add 
inclusions and 
create voids and 
bubbles 
N/A 
Attenborough 
Arts Centre 
Exploring Fused 
Glass Making 
1 session £60/£30* 
(*concession 
price) 
Learn how to cut 
sheet-glass and 
build a design to 
create two or three 
pieces such as a 
bowl, set of 
coasters, or 
pendant, for kiln 
firing 
N/A 
The MAC 
Birmingham 
Introduction to 
Glass Applique 
1 session; 4 
hrs 
£36/£29* 
(*concession 
price) 
Learn how to cut 
and work with a 
wide range of 
colored and 
textured glass. 
Learn how to cut 
glass and glue it 
onto a pattern of 
your own design or 
from a sample 
provided to 
produce a lovely 
glass applique 
panel. 
Equipment 
and 
materials 
provided. 
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Stained Glass 
Beginners 
12 
sessions; 2 
hrs 
 
£132/£106* 
(*concession 
price) 
Learn the 
techniques of 
copper foiled 
stained glass; 
create a finished 
piece of stained 
glass including: 
glass cutting, 
grinding, foiling, 
taping, soldering 
and finishing 
Equipment 
and 
materials 
provided to 
make starter 
piece 
Stained Glass 
Advanced 
Design and make 
copper foiled 
stained glass 
pieces on this 
course for 
students with 
some previous 
experience. 
N/A 
New Brewery 
Arts 
Stained Glass  11 
sessions; 3 
hrs 
£220 Design and create 
your own stained 
glass panels, 
hangings, or 
decorations 
All materials 
included, 
including 
materials for 
a panel of 
max size A3 
Warwickshire 
College Group 
(WGC) 
Stained Glass 9 sessions; 
2.5 hrs or 7 
sessions; 3 
hrs 
£115 Students will be 
taught how to cut 
glass, use copper 
foil/Tiffany 
technique and/or 
traditional leading 
for their own 
projects 
N/A 
Stained Glass 
(Beginner/ 
Intermediate) 
8 sessions; 
2 hrs 
£132 Interest in learning 
the craft of stained 
glass. Aimed at 
complete 
beginners with no 
experience 
necessary 
Extra charge 
of 8 per 
student, 
made 
towards the 
cost of lead. 
Students will 
be expected 
to purchase 
their own 
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coloured 
glass, clear 
glass is 
provided 
 
WATERCOLOUR 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Intermediate 
Watercolor 
Painting 
6 sessions; 
2 hrs 
£60 Help through the 
technical pitfalls of 
painting with 
watercolor; create 
a series by using 
line, tone, and 
watercolor 
N/A 
Watercolor 
Painting 
Basics of 
watercolor 
painting; 
watercolor, 
gouache and pencil 
is used; watercolor 
wash techniques, 
use of tone and 
color mixing are 
just a few of the 
skills covered 
N/A 
Attenborough 
Arts Centre 
Expressive 
Watercolor  
6 sessions £67/£37* 
(*concession 
price) 
Develop dynamic 
and contemporary 
approaches to 
surprisingly 
expressive 
medium. Open up 
new working 
methods by 
loosening up and 
investigating scale, 
texture, pattern, 
and layering color 
N/A 
The MAC 
Birmingham 
Watercolors 12 
sessions; 
2.5 hrs 
£116/£93* 
(*concession 
price) 
An introduction to 
all the materials 
and techniques 
Material 
provided 
(easels, drawing 
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needed to paint 
beautiful 
watercolors 
including drawing, 
color theory, and 
color-mixing; learn 
about the materials 
required and a 
range of painting 
techniques to 
equip you with the 
skills to explore 
watercolor in your 
style 
boards, 
watercolor 
paper, pencils, 
erasers, 
sharpeners, 
brushes and 
paint); expected 
to bring own 
materials as 
course 
progresses 
New Brewery 
Arts 
Watercolors: 
Intermediate 
Level 
11 
sessions; 3 
hrs 
£195 Learn the 
techniques of 
watercolor by 
painting a subject; 
snowy mountains, 
cottage trees and 
long grass, animals 
in long grass, the 
road to the castle, 
sunflowers, storm 
clouds 
approaching; 
country cotswold 
cottage; splashes 
and more splashes 
and palette knife; 
cafe bar; painting 
outside 
Pencils (HB, 4B, 
6B), charcoal, 
pastels, erasers 
Watercolors: 
For 
Improvers 
11 
sessions; 3 
hrs 
£195 Build confidence 
and knowledge as 
you explore this 
wonderful medium 
Watercolor 
paint (winsor & 
cotman pans or 
tubes), 
watercolor 
brushes (pro 
arte proline 
watercolor 
brush set w5), 
paper 
(bockingford 
spiral 
watercolor pad), 
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palette, range of 
pencils (4B, 2B, 
HB, 2H), eraser, 
and putty 
rubber 
Warwickshire 
College Group 
(WGC) 
Watercolour 
Studio 
Workshop 
8 sessions; 
3 hrs 
£144 Opportunity to 
explore subject 
matter that 
interests and 
challenges you 
whilst learning a 
variety of 
techniques, which 
enable you to paint 
with more 
confidence within a 
supportive group 
setting. Emphasis 
will be equipping 
them with basic 
technical 
knowledge to 
begin to explore 
their own 
imaginative 
potential, 
encouraged to 
initiate their own 
ideas, and to 
experiment with 
techniques. 
Encouraged to 
bring your own 
materials. 
Minimum 
amount of 
materials 
needed 
(watercolor 
brush selection 
of paints 
preferably 
tubes, simple 
palette and 
watercolor 
paper pad or 
sheets, plain 
toilet paper. You 
will be advised 
on a full range of 
materials in the 
lesson specific 
to you.  
Watercolour 
Painting 
9 sessions; 
2 hrs 
£100 Mixed ability class; 
aimed at the 
individual as 
everyone has a 
different level of 
experience; course 
will cover basic 
skills such as 
washes, tone 
values, 
composition, 
perspective, and 
different 
techniques. 
N/A 
 
  
 P a g e | 95 
    
 
Watercolours 
(Advanced) 
10 
sessions; 2 
hrs 
£100 Experienced 
watercolour 
painter who is 
familiar with the 
basic techniques. 
Emphasis is placed 
on individual work 
and students will 
be encouraged to 
develop their own 
styles.  
N/A 
Heart of 
Worcestershire 
College 
Sketching 
and 
Watercolour 
16 
sessions 
£90 You will learn, 
measured, tonal, 
line and freestyle 
drawing, basic 
linear perspective, 
how to scale up 
and down, color 
theory plus a 
variety of 
watercolour 
techniques.  
Tutor will advise 
what materials 
you will need at 
your first 
session.  
 
PORTRAIT DRAWING 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Introduction 
to Portrait 
Drawing 
6 sessions; 
2 hrs 
£78 including 
model fees 
Capture a likeness 
using careful 
observation and an 
understanding of 
proportion form and 
light 
N/A 
Attenborough 
Arts Centre 
Portraits and 
Figures 
10 sessions £130/£67* 
(*concession 
price) 
Structured and 
innovative approach 
to drawing and 
painting the future 
using a wide range of 
traditional and 
modern techniques 
N/A 
Portraiture 1 session £40/£22* 
(*concession 
Better insight into 
making of a portrait, 
N/A 
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price) studying and drawing 
from a live model in 
innovative ways 
 
FIGURE DRAWING 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Figure 
Drawing 
6 sessions; 
2 hrs 
£60 + 
model 
fees 
Simplifies drawing the 
figure in proportion with 
movement and form 
N/A 
New Brewery 
Arts 
Further 
Drawing 
11 
sessions; 
2.5 hrs 
£180 Transpose what you see 
onto paper and to expand 
your visual vocabulary, 
focusing on process as well 
as results; challenged to 
broaden your use of 
materials as well as study 
the key elements of 
proportion, mark making, 
relationships of form and 
shape, perspective, tone 
and comparison 
Bring range of 
pencils, 
sharpener/knife 
and rubber, 
boards, paper; 
further materials 
provided 
 
PAINTING AND DRAWING 
Organization Class  Sessions Price Description Materials 
Worcester Arts 
Workshop 
Painting and 
Drawing 
6 sessions; 
2 hrs 
£60 Pursue individual 
style to discover the 
artist in you 
N/A 
Attenborough 
Arts Centre 
Botanical 
Drawing and 
Painting 
6 sessions £72/£42* 
(*concession 
price) 
Whole process of 
observing, drawing, 
color studies, 
compositions, and 
preparation to 
achieve a final 
painting of the 
chosen subject 
N/A 
Investigative 
Drawing 
11 
sessions 
£82/£52* 
(*concession 
For the curious, the 
adventurous, the out 
N/A 
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price) of practice, and 
those who simply 
want more drawing 
in their lives 
investigate over 
outcome, 
broadening your 
approach to drawing 
through experiment 
and sheer 
inventiveness. 
Problem and 
Criticism 
6 sessions £52/£27* 
(*concession 
price) 
Join with other 
artists to develop 
your own critical 
skills and become 
more confident in 
your ability to 
develop own style 
Work outside 
of class using 
own 
materials 
The MAC 
Birmingham 
Experiment: 
Drawing and 
Painting 
12 
sessions; 2 
hrs 
£102/£82* 
(*concession 
price) 
Basic skills of 
drawing and painting 
through an 
investigation into 
experimental 
approaches that 
involve embracing 
mistakes and taking 
risks. Have the 
opportunity to work 
with a broad variety 
of materials and 
explore the qualities 
of each medium. You 
will be producing 
drawings, paintings, 
mixed media, and 
collage, etc.  
Basic art 
materials 
provided; 
additional 
provided at 
own 
expense. 
Warwickshire 
College Group 
(WGC) 
Drawing and 
painting 
(Beginners) 
8 sessions; 
2 hrs 
£144 The course aims to 
provide beginners 
with basic drawing 
and painting skills. 
Tuition is given in 
how to use a range of 
drawing and painting 
materials centred on 
N/A 
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exercises involving 
direct observation of 
a variety of subjects 
Drawing and 
painting 
(Recreational) 
£106 To help and 
encourage students, 
whatever their 
present stage of 
development, to 
develop both 
technically and 
imaginatively. Equip 
with the basic 
technical knowledge 
to then begin to 
explore their own 
imaginative 
potential. Exercises 
in observational 
drawing and 
painting, and then 
progress to projects 
designed to 
stimulate the 
imagination and 
experiment with the 
use of media. 
First class 
materials will 
be provided; 
if you already 
have some 
art materials, 
please bring 
them along.  
Acrylic 
Painting 
(Intermediate) 
9 sessions; 
3 hrs 
£115 N/A N/A 
Acrylic 
Masterclass 
8 sessions; 
3 hrs 
£135 N/A N/A 
 
MISCELLANEOUS 
Organization Class  Sessions Price Description Materials 
Jinney Ring Mosaic 
Course 
1 session; 
4.5 hrs 
£50  Suitable for anyone 
from beginners to 
advanced, no drawing 
or artistic skills 
required 
Includes all 
materials 
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The ArtWork 
Studios 
Senior 
Moments 
Art 
Workshop 
2 weeks Free Collograph 
printmaking and card 
making 
N/A 
Dementia 
Friends Art 
Group  
Weekly Free Art activity group for 
those living with 
dementia and their 
carers 
N/A 
Attenborough 
Arts Centre 
Adventures 
in Art 
7 sessions £8/£4* per 
session; Pay 
as you go  
(*concession 
price) 
Designed for those 
who wish to find ways 
into art. Visual images 
and objects will be 
provided to inspire a 
variety of approaches 
using all sorts of 
materials. 
N/A 
Coventry 
ArtSpace 
Art-e-Space 1 session/ 
week; 2 hrs 
N/A Weekly art classes for 
people who have 
mental health 
difficulties, stress, or 
anxiety. 
N/A 
Arty Folks 1 session/ 
week; 2 hrs 
£2 Therapeutic visual 
arts workshops to 
adults of working age 
who feel at a low 
point in life and who 
are struggling with 
mental health. 
Includes drawing, 
painting, ceramics, 
sculpture, modeling, 
etc.  
Includes all 
art materials 
and 
refreshments 
Doncaster 
Community Arts 
(darts) 
Creative 
Directions 
1 session/ 
week; 4 hrs 
Pay as you 
feel 
Experiencing mental 
health difficulties, 
such as anxiety or 
depression, then join 
us for all or part of the 
day to socialize and 
use free arts 
materials. Take part 
in an artist-led 
creative session. 
N/A 
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Information from: 
(Academy, 2017), (ArtWork, 2017), (Attenborough, N.d.), (Christopher, N.d.), (Coventry, N.d.), (Doncaster, 
N.d.), (Evesham, 2017), (Heart, 2017), (Jinney, 2013), (Krowji, 2015), (MAC , N.d.), (Malvern Theatre, 2013), 
(New, N.d.), (The Art, N.d.), (The Fold, 2013), (Warwickshire, N.d.), (Worcester Arts, 2015). 
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Appendix G. History of the Worcester Arts Workshop & its Building 
 
HISTORY OF THE WORCESTER ARTS WORKSHOP & ITS BUILDING 
 
Timeline of the History of the Workshop and Building 
 
Timeline of the History of the Workshop and Building by M.K. Bidon & M. Hoppe  
 
More Detailed History: 
• 1620:  
Buildings on corner (21 Sansome Street) either newly built or became used as Inglethorpe’s 
Almshouses - although he had Almshouses at several locations, this was the first following his 
death in 1618. In his will, he instructed that his money be used to build houses that would act 
as charities to house the poor. 
• 1648 
Fire burned down some of the buildings (although it is unclear which) - rebuilt 
• 1732 
Buildings demised (entrusted) to John Garway (city councilor/hop merchant) by City Council. 
• Date Unknown 
Leasing scandal with John Garway and Lady Gresley 
• 1800’s 
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Buildings are used as a brewery, furniture and hop warehouses, stables, and other 
hereditaments. There was a building located where the courtyard is now that had large cellars 
- now used as the cellar gallery and theatre. 
• 1952 
Planning application by George Gascoyne for something with one of the buildings. 
• 1960’s 
Expansion of Sansome Street - reduces the size of the corner. 
• 1970’s 
Warehouse (on edge of street) demolished. 
• 1976 
Artists began meeting in Friar Street (Antony Blakemore and several others), early beginning 
to Worcester Arts Workshop. 
• 1977 
Building at 21 Sansome first used by the Workshop through contacts with the local council, 
later became a more official contract. 
• 1977 
Planning application by Jane Hytch for Worcester Arts Workshop - official beginning to the 
organization. 
• 1983 
Workshop plans to convert part of the large cellars into a theatre. During this process, the 
front of building collapsed. Caused a setback, but eventually the building was repaired, the 
theatre was added, and the pottery studio and balcony classroom portion of the building was 
added. During this reconstruction, the Workshop did not have a building to call home, so they 
mostly worked out in the community while also temporarily using spaces in the Angel Centre 
and an office in St. Mary’s Street. 
• 1986 
Construction on the building is completed and the Workshop moves back in. 
• 1980’s and ‘90’s 
Workshop hosts various community-centered events such as a carnival and several 
community plays (Woodbine Willie). 
 
Information from: 
(An account, 1842), (British, 2014), (Heritage, 2011), (Microfilm, 1960-1987), (Old-maps, N.d.), (Property 
1895, 1895), (Property 1909, 1909), (Reports, 1828), (Richard’s, 2005, Jan 21), (Sansome, 2017), (Widening, 
1960’s), (Worcester Municipal, 2016). 
. 
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Appendix H. Personal Accounts 
H.i. Andrew Clacher 
Name: Andrew Clacher 
Interviewer: Miya Bidon & Megan Hoppe  
Date: 05 April 2017  
------------------------------------------ 
Historical Connection  
------------------------------------------ 
How long have you been associated with the Workshop? 
I worked for 4 years with the Workshop. I started with teaching a life drawing class when the old tutor 
retired.   
What is your position in the Workshop? 
I am a tutor. I teach life drawing, portraiture, watercolour painting and a young person’s art group. 
I am currently teaching 5 classes per week. 
Were you a patron at the Workshop before you began working as a tutor? 
No, I had not been to the Workshop before I began teaching here. 
Why did you choose to work in the Workshop? 
I chose to work here because it gives me a good opportunity to make use of my skills as an artist. 
------------------------------------------ 
Courses  
------------------------------------------ 
Why do you enjoy working at the Workshop? 
I enjoy seeing student’s improvement, enthusiasm, and excitement. I enjoy the challenge of teaching and 
of helping people. 
What is your favorite aspect of the course you teach? 
I like that certain courses attract a mix of different artistic abilities, ranging from casual artists to 
professionals. It keeps things more interesting. 
What has been your favorite memory as you were helping your students? 
I remember teaching one 15-year-old girl that had never done art through school, but decided to try it for 
the first time through the Workshop. She ended up enjoying it and doing well, and I helped her create a 
portfolio to apply for art school.  She called several years later to let me know that she had been 
accepted to one of the best art schools in the UK, which was nice to hear. 
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H.ii. Anna Sterckx 
Name: Anna Sterckx 
Interviewer: All  
Date: 13 April 2017  
------------------------------------------ 
Historical Connection  
------------------------------------------ 
How long have you been associated with the Workshop? 
Since I was three or four. Richard recently got involved and my mom helped out in the coffee bar at the 
Workshop. My mom was a window dresser, but was no longer working after I was born. One day, s 
walked past the Workshop and said that it looked like an interesting place, so let’s go there. She ended 
up getting a job in the coffee bar. The Workshop used to offer dance, pottery, etc. Quite an eclectic place, 
attracted people of all different ages. The coffee bar used to have a set menu, people really liked my 
mom’s coleslaw. It was interesting. When I was 5 years old, I was old enough to join as a member. I used 
to do things in the holiday. I would sign up for a weeklong program: mask making and murals, 
scrapbooking, collaboration project; people would visit 1980’s. The Workshop would do mural projects 
with the Swan Theatre, and hold a big carnival. The Workshop used to work with inner-city estates to 
encourage people that normally wouldn’t be involved in the arts. There even used to be a Workshop 
float. When I was 11, I joined the youth theatre. It was seen as the alternative provision. I joined Richard’s 
drama group for years. One production was held in a building called the Angel Centre. The floor was 
turned into a huge game board, and there was a huge slide down from the balcony. A chap wrote out the 
famous five stories, Five Get Cloned, where Uncle Quentin was cloned. We would enter the performance 
through the slide. There were also some smaller and intimate pieces with the Workshop. Going to the 
Workshop really shaped who I am and helped me to relate better to all different types of people. It gave 
me a much wider social experience than I would have had at an all-girls school. It helped me to become 
more creative and adventurous. The Workshop’s creative environment was really inspiring. I was 
involved with the Workshop until I was 14, and then I went away to university. Later on after the birth of 
my son, Dancefest used to run dance classes there, so I tried adult ballet.  
Why did you choose to support the Workshop? 
Richard brought me back. The ethos and purpose of the building needed attention. Richard rang me up 
to bring a band of people together. We needed to save this building, things need to happen. It made me 
realize how much the Workshop really meant to me. We got together to have a chat. Met up with him and 
Jane and realized we cared about this. My son got into pottery classes for a few years. I just felt the 
calling to come back. 
What have you gained through the Workshop? 
Being able to relate to different types of people. Done types of acting and singing anyways. It has helped 
me to be creative and expansive, and to be in an inspiring environment helps you let you go to that. 
------------------------------------------ 
Memories  
------------------------------------------ 
What is your first memory associated with the Workshop? Your favorite memory? 
Midsummer Night’s Dream production. I entered the stage down the spiral staircase. I was Cob Webb! 
Woodbine Willie was very influential - another production we did in the Studdart Kennedy Centre, where 
the audience moved around with you. Really young, everyone was in it; mum in it. There were a number 
of people that were inspired as children watching it and are now doing all sorts of different things. In a 
way, the Workshop really works as an incubator that opens people’s eyes to things. I know people who 
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perform, have set up theatre companies and who work in community arts – all thanks to their 
involvement with the WAW and this production of Woodbine Willie! Art helps people to engage with 
others in many different ways. Richard can talk all about that. Richard was the resident director of the 
WAW. He is now doing open theatre. 
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H.iii. Kay Mullett 
Name: Kay Mullett 
Interviewer: Dorothy Hu  
Date: 08 April 2017  
------------------------------------------ 
Historical Connection  
------------------------------------------ 
How long have you been associated with the Workshop? 
30 years. 
How did you hear about the Workshop? 
When I was 16, I came to the Workshop for the first time. The Workshop was in the Angel Centre at that 
time because the front of the building had collapsed. 
Jane and Richard ran visual performance in the Angel Centre. 
What have you gained through the Workshop? 
The Workshop provides me with an opportunity to deliver arts to people. When I was around 17-19, I did 
activities with children, and also did summer activities. 
How different would your life be without the Workshop? 
I would not have had the opportunity to start thinking of doing arts if the Workshop had never existed. 
The Worcester Arts Workshop has provided me with so many opportunities. 
------------------------------------------ 
Memories  
------------------------------------------ 
What is your first memory associated with the Workshop? 
My first memory with the Workshop is of being a volunteer. I remember that there were a lot of sofas in 
Sarah’s current office. The group of volunteers enjoyed their afternoon tea in Sarah’s office. I also liked 
the activity of painting the wall of the theatre. 
What is your favorite memory from the Workshop? 
My favorite memory from the Workshop is the band, Carter. 
------------------------------------------ 
Courses 
------------------------------------------ 
What is your position in the Workshop? 
I am a tutor. 
Were you a patron at the Workshop before you began working as a tutor? 
No. I was a volunteer before I worked in the Workshop as a tutor. I remember that I went to the 
performance of the Workshop in the Angel Centre. After that, my friend who volunteered in the Workshop 
brought me to be a volunteer. Also, at that time, people gained experience by volunteering because 
internship weren’t popular. 
Why did you choose to work in the Workshop? 
When I had completed my degree, I went back to the Workshop to volunteer. Once I finished my work 
with the outreach team, I was asked to run activities. After that, I became a tutor. 
Why do you enjoy working at the Workshop? 
I really enjoy working on creative activities with children. I also enjoy the dynamics of the class. I could 
choose to do it alone, but it would be more expensive. 
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What is your favorite aspect of the course you teach? 
My favorite part is seeing people, especially children, working creatively. The other benefits of tutoring at 
the Workshop is being included in their marketing, and the support of other tutors and staff at the 
Workshop.  
What has been your favorite memory as you were helping your students? 
My favorite memories have been learning from the students. 
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H.iv. Richard Hayhow 
Name: Richard Hayhow 
Interviewer: Miya Bidon & Dorothy Hu  
Date: 19 April 2017  
------------------------------------------ 
Historical Connection  
------------------------------------------ 
How long have you been associated with the Workshop? 
I heard about the Workshop from Jane, whom I met at Aberystwyth University. I heard about Anthony 
from Jane, who she had met after leaving university. It was 1976, Anthony had just moved to that 
building and I had come with Jane Hytch to Worcester in October ‘76. We talked to Anthony and he was 
keen for other things to take place. He had an exhibition, got hold of that building somehow, and had 
space for that building to do things. It’s been nearly 40 years.  
What was the Workshop like back then? 
It was an old building that no one wanted. Worcestershire County Council had bought the house to be 
knocked down in order to build a new road because the building was not used for a long time. It was very 
exciting and full of potential. 
In the beginning, what did you envision the organization to be? 
It was the place where they wanted people to go and do stuff; community-based. All sorts of people 
would go there. To begin with, people worked voluntarily and did it in their spare time. Eventually, we 
got some money together and slowly the organization developed a vision of what it could be as more 
people got involved. The team was composed of Anthony, me and Jane. Later, Rose from the Dancefest 
joined us and then others.  
Why did you choose to support the Workshop? 
Partly because Jane and I left the University, and we didn’t know what to do. We made our own jobs. I 
also think everyone who came through the Workshop has learned a lot by being there. I began learning 
how to work with people and how to create art theatre with people. This was partly to create something 
for Worcester as well because the city didn’t have that much.  
How different would your life be without the Workshop? 
It would’ve been a very different life. I learned more there than at University because it allowed me to try 
out different ways of doing things, and to create art that was meaningful for people.  I genuinely would 
not be doing what I’m doing now without the Workshop. I was there for 14 years and learned a lot. The 
fact that it’s still going shows how dedicated people are to it. 
------------------------------------------ 
Memories  
------------------------------------------ 
What is your first memory associated with the Workshop? 
Recurring memory is of there being loads of people in the building; this links to that the idea that we all 
wanted to be there because it’s a great place to be. Worst memory was when we were doing the 
development, the front wall fell down and just thinking, “Oh my God. What do we do?” I remember Anna 
first came to the Workshop when she was 5 years old. I enjoyed seeing people learning and doing so 
much. Community-based theatre production, Woodbine Willie, was also a great time. Lots of people were 
involved in that during 1985. It’s nice working with people from 30 years ago.  There was a woman in 
Woodbine Willy who heard that we [Jane and I] were going to be in the Workshop 30 years after so she 
came just to see them and talk.  
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What do you hope the Workshop will become? 
Jane and I are both on the Board. I think it needs a bit of new life as we’re in the process of another 
rebuild project. It’s really exciting because it would help a lot of people. People have forgotten about the 
Workshop in a way and it would bring new life into it. I’ll be excited if it became that vibrant place again. 
It needs to be bigger; bigger rooms and more space to be able to do stuff. We have to find a new way of 
going forward from where it is at the moment because when we first moved it was a rundown building; 
the development became excitement. It needs more revitalizing, so I’m hopeful that that will happen. 
We learned that the Workshop temporarily relocated to the Angel Centre, can you tell us more 
about that? 
To begin with, we worked in a tiny office from Sansome Street. The Angel Centre was originally the Old 
Quilt Factory, and we moved there because it took 2~3 years to rebuild the wall of the building. We were 
out of the building for quite a long time. The Angel Centre was another place that wasn’t being used, 
which was great. Since we didn’t have the building, we were able to work in different parts of Worcester 
and work with different community groups.  
We also heard that you were in charge of film and theatre; can you tell us about your experience 
with that? 
The café used to be an open room and we created performances in there and in the original cellar 
underneath. The new theatre was built after the collapse. Anna was part of the theatre for a long time.  A 
lot of the work we made up; we created our own stories and performed them. I had an adult drama 
group for years. The two biggest plays were Woodbine Willie and The Robin of Dines Green. These were 
big community plays; one was performed in a church and the other at the Swan Theatre. We always were 
doing stuff, working with different community groups. In particular I set up Other Voices for Actors with 
Learning Disabilities. We created a number of productions with people with learning disabilities 
including a version of The Mysteries. 
Do you envision the Workshop reaching a wider demographic? 
Currently what goes on doesn’t reach everyone it could reach. We want to reach out to other people. 
Amanda is making connections in the Café with other people. The Workshop needs to reach out to more 
groups. The building is not accessible so needs room, bigger rooms that are more accessible. I have high 
hopes for what it will be doing soon. The Workshop lost most of its funding, and so it was run for a long 
time by volunteers and it needs to rebuild now but it needs to find funding to pay staff to develop a wide 
range of activities.  
Would you say that the Workshop is an incubator? 
Dancefest grew out from there through Rose, as well as a lot of interesting things. Pete Harris, my 
previous drama assistant, set up and ran Wolf and Water in Exeter working with a wide range of people 
including people with learning disabilities, refugees, etc. People learned a lot from being there. Once it 
was going, it really thrived. There was a lot of commitment from people to make it work.  
Other 
Clare Harker was involved as volunteer in the really early days from the Workshop. She later became a 
Board of Trustee member, and when things got bad, Clare kept things going She’s well worth talking to!  
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H.v. Sarah Cotterill 
Name: Sarah Cotterill 
Interviewer: All 
Date: 28 April 2017  
------------------------------------------ 
Historical Connection  
------------------------------------------ 
How long have you been associated with the Workshop? 
I’ve been working here since December 2015. Before that I first knew the Worcester Arts Workshop when I 
moved to Worcester 1991. There were lot of gigs here and I used to go to the gigs (reggae) in the theatre. 
It was great. It was an exciting place to be. Wide mix of people, not that I remember too much because I 
was a student. For me, mostly it’s been the gigs and Cafe Subterranea. I remember coming to the cafe 
when it was run by people studying from Worcester Tech College with learning disabilities; no one 
minded if the food took a little bit longer. I always had a leeway for the Workshop. With work, I used to 
work for Turning Point Drug and Alcohol services and we used the Workshop for things such as meetings, 
training and therapeutic courses. There was PsychoDrama in the cellar space. It was a therapeutic 
approach where you use the other group participants to act out a story going on in your life. It was a 
group activity to use people to act different parts of story or aspects of yourself. Like trying to wrestle 
with an idea; one hand thinking this and another thinking that and have those people act that out. It 
gives amazing insight in the problem you’re trying to deal with and thoughts you're doing. A Carers 
Association also ran an awareness event. I’ve come here periodically throughout my life in Worcester. 
The Workshop is the central place where I’ve done things at. My friend Kate managed the place here and 
that was the first time I had an idea about what it involved to run the place. I was just a patron before 
that. When Kate was here, I didn’t take that much notice. Once Cafe Bliss started, I came in to use the 
café and to support them and the art workshop. In general, the Workshop was an alternative place to be 
because there were not very many interesting places to go in Worcester. It wasn’t much in that scene 
besides the Worcester Music Festival. What was great about the Workshop is it felt like a place that 
belonged to me as a venue, especially in terms of my art stuff; I worked with drug and alcohol 
rehabilitation for 12 years and before youth services.  
As an Occupational Therapy assistant, we ran a group for people with chronic and mental health 
problems. There we ran art groups and pottery groups where people were encouraged to use art for their 
mental health problems. Being in the group, and seeing their interactions with that focus on making 
something, made me realize the encouragement of other people to do art made me think, “maybe do 
something myself”.  I’d taken a ‘Foundation in Art’ part-time class where I did a lot of ceramics as well as 
other arts and textiles. I missed pottery, getting my hands on the clay, so I signed up for pottery class on 
Thursday evening; it wasn’t on for the first half of the term because not enough people signed up. Then 
they decided to run it anyway - I turned up and it was just me! I was the only person in the course, only 
me and the tutor, Kitty. Kitty and I talked a lot over the course (of four weeks). I was struggling with my 
work because before I was getting my creativity out of the work I was doing with my clients. When that 
stopped, I was just going to work and wasn’t getting much out. Kitty said you shouldn’t be doing that job 
and I should be doing something creative. I said, “Kitty you’re right and I have to leave!” 
I remember that the Cafe was open that evening and Kitty said that they were looking for a manager; I 
thought that was really interesting and came into see Amanda (manager of the cafe). I remember on a 
Thursday, Amanda said, “Stay here, Jane Hytch is downstairs. You need to meet Jane.” I stayed and met 
with Jane and afterwards, after a show, told her that I was interested. I said my thoughts and explained 
further what I was doing. We talked further and I came in Saturday to meet with Jane and Joy for an 
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informal interview in the office room. There was a Board meeting Thursday evening that next week, and 
Jane and Joy talked to them about my desire to work there. One of the Board members, Anna Sterckx, 
recognized who they were talking about; I knew her from before. She apparently pulled up my Facebook 
to ask, “Is this her?”  
So I got the job; Anna phoned me up and offered me the role for 3 days a week. This was on a self-
employed basis. I was leaving a stable job, with sick and holiday pay, pension etc. but I just thought I 
need to give it a go. The thought of the Workshop not being operational anymore is just sad. I had to give 
it a chance, and I’d love to try and see if I can bring a little bit of organization and stability to it. When I 
first started, I had thoughts of setting up my own business related to yoga, art, and health because there 
were no offerings for any of that. Most of the previous managers were also artists, who wanted a regular 
income sources, and had good intentions, but the focus was on their own business venture or art 
practice, which has worked, but only up to a point. It needed someone whose primary focus was on the 
workshop, not just something you do on the side, to get it to a stable footing. 
How did you hear about the Workshop? 
There were a lot of other places at the time similar to it; used to be more small live music venues at the 
time. Pubs had skittle alleys, The Northwick (now an antique place) used to be an art deco cinema and 
then a music venue, but now they’re all gone. So now only here and the Mars bar and pubs do that sort of 
stuff.  
How different would your life be without the Workshop? 
One of things kept me in Worcester was having something like the Workshop here. I certainly learned a 
lot managing it and working through it. 
------------------------------------------ 
Memories  
------------------------------------------ 
What is your first memory associated with the Workshop? 
My first memory of the Workshop is a reggae gig down in the basement, maybe ‘92. I moved here in 1991.		
What is your favorite memory from the Workshop? 
Well I’m still here so I’m still building them. Nothing about being here is what I thought it would be like at 
all. My first thought was about the courses, and suddenly I had to think about running events, when I 
have never ran one before, and all the issues involved in putting an event on. Some of things I dealt with I 
never imagined of doing. What keeps me going is having you guys here and other students wanting to 
come here; having Blok; Tash (administrator); everyone who comes here, along with the wonder of the 
place, keeps me going. Oh it’s had its point and had its day, but I wanted to keep it going, to “keep 
chipping away till we got it”. If I had to choose, moments of real excitement and positivity and wonder of 
what the place could be and nostalgia of what it has been in the past are my treasured memories. Like 
when I was pregnant with my daughter, I came to Cafe Subterranea and remember dancing like a loon. 
We had loads of friend’s parties here and my husband’s birthday parties; decorating the theatre, really 
sort of making it ours for the night, has been great.  
What about the building makes the building unique? 
There's something about the cellar space that gives you ideas on what you can do. I really like places 
where there is constraint. A big square room with no constraints is dull. Awkward spaces can be the ones 
where creativity can run riot. One time we decorated for a circus theme in the theatre space and had 
really good fun. I’ve been surprised on what I was allowed to do at the time, I’m not sure if I’d allow it to 
happen now. 
Do you envision the Workshop reaching to a wider demographic? 
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All of the work I’ve done from mental health, drug and alcohol, and well-being is based in art and craft 
activities. It is about making and creating something. I’ve seen how useful it could be to push and look 
into it. My vision is a completely and fully inclusive space. I see university and grad students developing 
into professional artists; people with mental health issues and learning disabilities using it as a space to 
learn and grow. I see it as a place where all sectors of the community can come and get something out of 
being there.  
Do you believe you attract all sorts of these people already? 
Yes, but not as much as we like. The lack of stability and capacity with our staff team hinder us here. Not 
having a lift, or lack of access, is another problem. Having the capacity to be able to get funding for a 
project would aid this. I’m working out how to do that, it’s all so new to me. This has been a ridiculously 
steep learning curve. 
What makes the Workshop so unique? 
The diversity of what’s offered here makes it unique. Lots of artists offering professional services through 
courses are a perfect mixture of professional and accessible. Classes attract all types; talented and 
professional artists get pointers from tutors, wanting to do something different, and the hobbyist who 
want to develop their craft. There is very little pressure due to the diversity of skills, and being in an 
artistic space is really interesting. I love seeing what the pottery and glass people are making. Often 
course takers ‘cross-pollinate’; there are people who register for multiple class types to try different 
things. Watching what other people make, and seeing people who thought they were never going to be 
able to do anything during the sessions creating something really is quite amazing. I love witnessing the 
creativity from different people, using the same mediums and tools, and how different people work. 
Whether it’s precise or throwing things together, all merits an equally creative end result.  
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H.vi. Tash Giaquinto 
Name: Tash Giaquinto 
Interviewer: AmyBea Walder & Megan Hoppe  
Date: 06 April 2017 
------------------------------------------ 
Historical Connection  
------------------------------------------ 
How long have you been visiting the Workshop? 
I have been visiting since I was knee high. 
How did you hear about the Workshop? 
My parents brought me here when I was young. My parents used to be involved with the Workshop. My 
mom took pottery classes.  
What have you gained through the Workshop? 
Everything, the Workshop has shaped who I am. I took dance, theatre, and arts classes during very 
formative years. 
How different would your life be without the Workshop? 
It would have been very different. My dad was still very arty, but the Worcester Arts Workshop gave me an 
outlet to explore. I probably would still have had an art influence because of my parents, but it would 
have just been a different experience. 
Why did you choose to work in the Workshop? 
I came back to the Workshop when I saw a job advert for a volunteer coordinator. I remembered my time 
at the Workshop and just had to apply.  
------------------------------------------ 
Memories  
------------------------------------------ 
What is your first memory associated with the Workshop? 
I have several vivid memories of being a kid at the Workshop. One was when I was down in the cellar, 
taking a contemporary dance lesson from the woman that now runs dance fest at the Angel Centre. She 
was instructing us to use our bodies to become a tree, so we would start crouched down as a seedling 
and then expand and grow. I also have a memory about some theatre class I was involved in, possibly a 
workshop during the summer. I remember walking down the spiral staircase dressed as a witch, and 
then peering around the shutters on the windows wearing my long witch fingernails. 
What is your favorite memory from the Workshop? 
I really enjoyed doing things for the carnival as a kid. It was held at the friends meeting house as well as 
at the Workshop, and really created a big sense of community. 
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Appendix I. Time Tracking Sheet  
Staff Member: Date: 
Category Start Time End Time Start Time End Time Notes Total Time 
Business Room Hire       
     
     
     
     
Courses  
(Booking, 
Registration, etc.) 
      
     
     
     
     
Day to Day Work 
(Administrative, 
Organizing, etc.) 
      
     
     
     
     
Event Planning & 
Preparation 
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Repair & 
Maintenance 
      
     
     
     
     
Other Tasks  
(Less Busy, Other 
Errands/Tasks, 
etc.)  
      
     
     
     
     
Staff Coordination 
(Meetings, Relaying 
information 
between staff 
members, etc.) 
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Volunteer 
Coordination 
      
     
     
     
     
[add category]       
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Appendix J. Eventbrite 
J.i. Eventbrite Instructions 
 
EVENTBRITE INSTRUCTIONS 
 
Creating New Course Event 
1) Event Details 
a) Add start and end information according to the start date of the first session and the very 
last date of all the sessions 
b) Click “Timezone & Date Settings” 
i) Make sure everything (“Display start time on event page”, “Display end time on event 
page”, “Display time zone on event page”) is unchecked under the “Event Page Settings” 
ii) Save 
c) Fill in information as normal 
2) Ticket Creation 
a) Add as many paid tickets needed for the different sections of a course 
b) For each ticket add: 
i) Click the ticket settings icon (under “Actions”) 
ii) Give all the pertinent information for the course and specific session in the “Ticket 
Description”* 
(1) * Make sure “Show ticket description on event page” is checked 
iii) Label ticket with some identification for which session it is valid for* 
(1) * i.e. “Full Course Ticket (25 April - 30 May)” 
 
Updating Course Events 
1) Follow the instructions from Creating New Course Event 
a) Update any information that no longer applies (i.e. course session dates & times, tutor 
teaching, price changes, etc.) by replacing the old details with the current information and 
saving 
 
Staggering the Release of Events 
1) Under “Additional Settings”, update the listing privacy accordingly if you wish it 
to be a “Public Page” or “Private Page”, which is only accessible to the people 
specified* 
a) * Private Page allows the options to: turn attendees into your biggest promoters by letting 
them share your event on Facebook, Twitter, and LinkedIn; make your event invitation-only 
(guests must receive an Eventbrite invitation to attend); require a password to view the event 
page (Refer to picture below) 
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(Eventbrite, N.d.)  
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J.ii. Ticket Price Conversion for Eventbrite Booking Charges 
 
Ticket Price Conversion for Eventbrite Booking Charges by M. Hoppe  
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J.iii. Photo of Eventbrite Model 
 
 
(Eventbrite, N.d.)  
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Appendix K. Website 
K.i. Example of Previous Web Pages 
 
(Worcester Arts, 2015)  
 
 
(Worcester Arts, 2015)  
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K.ii. Alternative Site Models 
Alternative Course Model by J. Hu 
 
Alternative Map Model by J. Hu  
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Appendix L. Sustainability Poster 
L.i. Black & White Outline 
 
 
Black & White Outline by M. Hoppe  
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L.ii. Recommended Color Scheme for Use at Event 
 
 
Recommended Color Scheme for Use at Event by M. Hoppe  
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L.iii. Final Poster 
 
 
Final Poster Photo by M. Hoppe  
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L.iv. Poster Description to Accompany Poster on Wall 
 
Sustainability 
By Miya Bidon, Megan Hoppe, Dorothy Hu, AmyBea Walder, and Worcester community members 
 
This artwork was created by a team of students from Worcester Polytechnic Institute in 
Worcester, Massachusetts, through collaboration with the community, for the Worcester Arts 
Workshop. The image was drawn by Megan Hoppe, and the individual sections were painted 
by community members during an event held through Go Green Week on Earth Day, April 
22nd, 2017. This piece serves as a demonstration of the importance of everyone’s 
contributions to sustainability. 
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L.v. Slow Art Day Inspired Event Recommendation 
 
RECOMMENDATION FOR SUSTAINABILITY POSTER – SHOWING EVENT 
BASED ON IDEAS OF SLOW ART DAY 
 
About Slow Art Day 
Slow Art Day is a global event that aims to encourage people to more deeply consider and appreciate 
art. It is typically held in April, and various museums and galleries around the world participate by 
selecting around 5 pieces of art for visitors to slowly consider. Visitors then meet up afterwards to 
discuss their observations. This event prompts people to notice details about art that they otherwise 
would not, and encourages discussion that otherwise might not occur (Slow, N.d.). 
Slow Art Day website: http://www.slowartday.com/ 
 
Event Idea for the Worcester Arts Workshop 
The Workshop could use the artwork that was recently created through community collaboration that 
focuses on sustainability ideas as an artwork in an event based on the ideas of Slow Art Day. This 
event would not need to fall on the official Slow Art Day, but could use the same concept. The event 
could be held in the cellar gallery, and could even include artwork from tutors if any were interested 
and willing. The theatre could be set up as an area for visitors to sit and discuss their observations 
with each other, with the possibility of including food or music. 
 
Benefits of the Event 
By holding an event to show the Sustainability poster, community members that contributed to its 
creation would have an opportunity to come view the final piece as part of a larger event. If tutor 
artworks are included in the event, students may be curious to see art produced by the tutors they 
learn from, and thus may be further interested in attending the event. This event would encourage 
community members to more deeply consider the sustainability and community ideas behind the 
poster, and would further develop the identity of the Workshop as a community organization that 
values sustainability. Community members might also use the event as an opportunity to learn more 
about what the Workshop has to offer.  
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Appendix M. Condensed Outline of Findings & Recommendations for 
Sponsor’s Ease of Use 
 
FINDINGS, ANALYSIS & RECOMMENDATION 
 
OVERVIEW 
➔ COMPARABLE ORGANIZATIONS 
◆ Management & Volunteer Structure 
• Finding: Although small organizations may operate with limited staff, they receive 
assistance with their daily tasks to continue to provide quality services. 
• Recommendation: In order to create a cohesive and organized managerial and volunteer 
structure, the internal stakeholders of the Workshop should collaborate to identify the 
identity and purpose of the Workshop.  
◆ Audience Engagement 
• Finding: Organizations include patrons’ opinions along with their values. 
• Recommendation: Use general forums to reconnect with the community to determine 
what events and courses the Workshop should offer. 
◆ Room Hire 
• Finding: Organizations select renters by their values and visions. 
• Recommendation: Hire spaces to renters who reflect the Workshop’s values to strengthen 
its identity within the community, and display different configurations to assist the 
renter’s creativity with the uniquely sized spaces. 
◆ Courses 
• Finding: The management of the Workshop envisions more classes in the future. 
• Finding: Organizations usually have flexible prices for courses. 
• Recommendation: Engage various groups to promote social sustainability with 
discounted course prices.  
◆ Exhibitions 
• Finding: It is common for arts organizations to receive commissions from exhibitions. 
• Recommendation: Charge 10% to 20% commission on exhibitions to promote social 
sustainability.  
◆ Funding, Grants, and Charitable Status 
• Finding: Charities do not receive as much funding as needed to support a variety of 
community services. 
• Finding: Specialized fundraising events to support community services.  
• Recommendation: The Workshop should invest more time in fundraising events. 
➔ HISTORY & ASSOCIATED MEMORIES 
◆ Historical Research 
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• Finding: The Workshop’s building has a rich history. 
◆ Personal Accounts & Memories 
• Finding: The personal accounts focus on several common themes. 
• Recommendation: Keep collecting history and associated memories, and present them as 
a way of better connecting to its community. 
➔ TIME USAGE 
◆ Finding: The Workshop managers spend the majority of their time on work that 
maintains their daily operations. 
◆ Recommendation: The Workshop should delegate tasks to volunteers when possible 
and continue to track their time usage. 
➔ SUSTAINABILITY POSTER 
◆ Finding: Collaborative artwork promotes the community’s interest in the Workshop. 
◆ Recommendation: Use ideas from Slow Arts Day to host an event to display the 
completed sustainability poster, and continue to hold collaborative arts events.  
➔ WEBSITE 
◆ Finding: The website can be improved to strengthen the Workshop’s identity and to 
increase its accessibility. 
◆ Recommendation: Add staff members’ information to strengthen the Workshop’s 
identity, and add plugins to improve the accessibility of important information.  
➔ BOOKING SYSTEM 
◆ Finding: Eventbrite is the most appropriate online booking service for the Workshop. 
◆ Recommendation: Use Eventbrite to book courses and events. 
 
